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June 8, 2021

Honorable Mayor Ken Thomas
Mayor Pro Tempore Loman Scott
Council Member Sheila M. Bell
Council Member Charlie K. Blalock
Council Member John Bach
Council Member Jeff Winecoff

Dear Mayor and Council Members:

Submitted herewith is the Approved Budget for the Town of Oak Island for the fiscal
year beginning July 1, 2021 and ending June 30, 2022. The budget is balanced as
required by the North Carolina Budget and Fiscal Control Act. Our recommended
budget is the Town’s financial plan for providing services in Fiscal Year 2021-2022 that
will be required to meet the level of service for the Town’s operations, its residents,
visitors, and property owners for the upcoming fiscal year.

The Town Manger serves as the Budget Officer and is charged with developing the
annual budget. The budget is prepared in a way that allows flexibility when necessary to
meet unanticipated revenue and expenses as they arise as allowed by the State of North
Carolina statutory authority.

General Fund:

The Town’s General Fund Balance continues to remain strong as a result of effective
Fiscal restraint from Town Management. The Town’s General Fund Balance is greater
than the 25% mandated by the North Carolina Local Government Commission. The
Town is again budgeting to transfer funds from numerous departments to the Capital
Reserve Fund to provide funding for future capital expenditures in the amount of
$120,000 for the General Fund.

Ad Valorem Tax Revenues

The budgeted tax rate remains at $0.28/$100. Of the $0.028 tax rate, $0.230 is designated
for the Town’s General Operations and $0.050 for the Town’s beach nourishment
projects. As noted before the collection of the $0.050 is accounted for in the Beach
Nourishment Fund established for beach nourishment projects.
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Approved Budget June 8, 2021

Fire District Fees

The Town is increasing Fire Fees in the Fiscal Year 2021-2022. The tax equivalent
increase of $.0091 is to offset the cost of Emergency Services provided to the Town of
Oak Island citizens.

Debt Service

All debt service payments are fully funded as required by North Carolina State Law. The
General Fund debt was fully paid off in Fiscal Year 2020-2021. The utility debt
outstanding continues to decrease annually. A complete detail of the remaining balance
and terms of each loan can be found in the Debt Summary section of the budget.

Employee Wages/Salaries and Benefits
The Town continues to provide a level of pay to its employees that Town management

feels is fair and equitable in comparison to other municipalities of the same size and area.
The Town is part of the North Carolina State Employee health insurance plan which
helps to control unanticipated large increases in medical insurance expense. The
Recommended budget includes an effective 2.5% merit increase, a Cost of Living
Increase (COLA) of 2.13% and the Town’s matching 401K employee contribution of 5%.

Water Fund and Wastewater Revenues

The Town was notified by Brunswick County that each wholesale customer will see an
81% increase per 1,000 gallons of water purchased from Brunswick County starting in
January 2022 for. The Town is not passing this total increase to its customers but will
establish a 3.16% increase which will take effect July 1%, 2021 and then a second
increase of 3.16% starting January 1%, 2022 to offset some of the additional costs of
water. The Towns wastewater rates will not see an increase. In addition, the Sewer
District Fee will remain at $601.78.

Stormwater Fund

The Stormwater Fund will remain the same for FY 2021-2022. In addition, there is no
increase to the Commercial customers of the Town. The Town has several studies and
projects coming in FY 2021-2022 and future years as well.

Solid Waste Fund

The Solid Waste Fund will see a fee increase ranging from 10% - 13% for the collection
of household refuse, recycling, yard debris and the utilization of the town’s convenience
site.

Accommodations Tax Fund

The FY 2021-2022 estimated revenue from the 3% of the total tax is $1,600,000. This
fund is intended to fund the budgeted tourist related activities for the town. Any funding
remaining with this fund is budgeted to be transferred to the Beach Nourishment Fund to
aid in future beach nourishment projects.




Approved Budget June 8. 2021

Beach Tax Fund (also funded from collected Accommodations Tax)
The FY 2021-2022 estimated revenue from the 2% of the tax is $1,038,000. The

budgeted expenses in this fund are to pay for dune maintenance expenses and to transfer
funds to the Beach Nourishment Fund.

Beach Nourishment Fund

This fund was created in FY 2018-2019 to account for the future beach nourishment
projects. This fund is utilized as a Capital Project Fund to account for the continued
activity of the Beach Nourishment projects. The Town is presently completing the
Hurricane Matthew FEMA Project with the Hurricane Florence Project scheduled for FY
2021-2022, The Master Plan Project is scheduled for FY 2023-2024.

Conclusion

We have prepared a balanced budget that provides the Citizens of the Town of Oak
Island with a level of service that is comparable, if not more than other beach
municipalities in the area. We encourage Town residents and taxpayers to review the F'Y
2021-2022 Recommended Budget to become more involved and knowledgeable about
the Town and its process.

Town Management and Town Council continue to be fiscally responsible in their
decision making. In an attempt to continue to provide the needed services that the citizens
of Oak Island have become accustomed to, we fully support all forms of communication
with Town Council and Staff.

We believe that the Town has a dedicated staff and leadership team who work diligently
to provide the highest quality of service to the Town of Oak Island and its residents.
Staff’s dedication to the Town is a value to the town that cannot be measured.

On behalf of the Town’s management team and staff, we would like to thank the Town
Council for all of the support, guidance and confidence to protect the Town’s assets for
current and future residents.

[} S e e
David E. Kelly II
Town Manager

Jaistiitiis

David Hatten, CPA
Finance Director



TOWN OF OAK ISLAND
FISCAL YEAR 2021-2022 RECOMMENDED BUDGET
TABLE OF CONTENTS

E
7]
[4:]

BudgetMesSame: s s i s S e e
Budget O rdiNaNee s S i e e e
UGt O SO i e v I L o e i s

oo A~
n
w0 ~ o

Geneial Fund Reveniie s s s e e 10-11

General Fund Expenditures:

Town Council Expenditures & Summary .................cocovvn.. 12-15
Qutside Agency FUunding..........ccooevveiieiiiiiiei e 16

Fate g 11§ L1 o 17-22
Public Works - Facilities Management...................c.ooo oo, 23-26
Police Department...............cooiiiiiie i i e e 27-32
AnIMal Control......... v e e s e et eee e 33

Fire Department .......oocoiiieii i e i ses s e car e 34 -39
Community Development Services..............ccoeeveevervennnn., 40-43
Public Works - Administration................ccococeeeiiiiiiienen, 44 - 47
Public Works - Fleet Maintenance...............coooveviiieeieen, 48 - 51
Public Works - Streets ... ..o, 52-55
Public Works - Operations......... ..o, 56 -59
Recreation Department .................ooooi i 60 -63
Community Resource Center...............ccoooooiiiiiiiii e, 64 -67

Water Fund Water Fund REOVENUGS wuiiiiiiiiiiiiiiiiininsass ssisinses oes vonsnmaes 68
Water Fund Expenditures:
Utility General Services ...t isniim i iosrnens 69-72
Water Maintenanca ;i s iy 73-77

Wastewater Fund Wastewater Fund Revenues... ...............coccoieivei e, 78
Wastewater Fund Expenditures :
Wastewater Treatment ..ot 79 -84
Waetewater Collection. . s viniasessnmmms 85-90
Sewer District Fee Sewer District Fee Fund Revenues / Expenditures............... 91

Sewer Assessments Sewer Assessment Fund Income / Expenses ................... 92

Stormwater Fund Stormwater FUNd ReVeNUES .........coo e ieaiee e 93
Stormwater Fund Expenditures ....................o.o 94 - 97

Solid Waste Fund Solid Waste Fund Revenues.............cooceeceviiiee e 98
Solid Waste Fund Expendituers ......................ooo 99 - 102



TOWN OF OAK ISLAND
FISCAL YEAR 2021-2022 RECOMMENDED BUDGET

TABLE OF CONTENTS
Page
South Harbor Golf OKI Par 3 Golf Revenues...............ccocovevvuv e, 103
OKI Par 3 Golf Expenditures;
OKI Par 3 Golf - Grounds Maintenance ................c......... 104 - 107
OKI Par 3 — Operations ................ccuvvieieeieiis e 108 - 111
Accomodations Tax Accommodations Tax Fund Revenues................c.ccoveiun. 112
Accommodations Tax Fund EXpenses................c..ccvevvunnn. 113 -116
Beach Tax Beach Tax Fund Revenues .............c.cccooovveverieennnn ., 117
Beach Tax FUnNd EXpPenses ............cccoeevviinioieiinn, 118 -119
Beach Renourishment Beach Renourishment Fund Revenues ......................coooooo. .. 120
Beach Renourishment Fund Expenses ................................ 121-123
Pier Complex Fund Pier Complex Fund ReVENUEs ................cccevvveevviir e 124
Pier Complex Fund EXpeNnSes .............covoveieieieeeeee v 125-128
Capital Reserve Capital Reserve Fund Revenues / Expenditures................... 129
Summary of Interfund Transfers .............c...ooooeieeiiiil. 130
Summary of Capital Outlay Requests .............c....oeoei . 131-132
Debt Service Summary and Schedule ................................. 133
Fee Schedule 134 - 150
Fiscal Policy Statement.................o.ooociiiiiiiiiiii e 151-153

Glossary of Budgetary Terminology.............ccoveveevveunn. 154 - 158



BUDGET ORDINANCE
FISCAL YEAR 2021-2022
TOWN OF OAK ISLAND, NORTH CAROLINA

BE IT ORDAINED, by the Town Council of the Town of Oak Island:

SECTION |

A,

SECTION Il

SECTION 1l

A,

GENERAL FUND

Revenues Anticipated
Current Year's Property Taxes 5
State Shared Revenues
Fire District Fees
Permits and Fees
Other
Total Estimated Revenues 3

Appropriation Authorized by
Departments

Town Council $
Outside Agency Funding

Administration

Public Services - Facilities

Police

Animal Control

Fire & EMS Department

Development Services

Public Works - Admin

Public Works - Fleet Maint.

Public Works - Streets

Public Works - Operations

Parks & Recreation

Parks & Recreation - CRC

Total Appropriations 3

WATER FUND

Total Estimated Revenues $

Expenditures Authorized by Departments

Utility General Services

Water Maintenance

Total Appropriations $

WASTEWATER FUND

Total Estimated Revenues 3

Amount

7,642,056
2,202,070
1,866,264

775,000
2,030,490

14,515,880

217,136
58,650
2,711,667
489,681
2,774,294
64,834
2,787,583
1,133,198
208,675
190,189
1,846,888
1,073,477
828,883
130,724

14,515,880

Amount

4,402,343

2,784,414
1,617,929

4,402,343

Amount

13,870,363



Budget Ordinance

Fiscal Year 2021-2022 Continued
B. Expenditures Authorized by Departments
Wastewater Treatment 4,529,874
Wastewater Collection 9,340,489
Total Appropriations 13,870,364
SECTION IV SEWER DISTRICT FEE FUND
Amount
A Total Estimated Revenues 7,017,958
B. Total Appropriations 7,017,958
SECTION V SEWER ASSESSMENT FUND
Amount
A Total Estimated Revenues 110,000
Appropriated Fund Balance 715,405
Total Estimated Revenues 825,405
B. Total Appropriations 825,405
SECTION VI STORMWATER FUND
Amount
A Total Estimated Revenues 681,138
B. Total Appropriations 681,138
SECTION Vil SOLID WASTE FUND
Amount
A, Total Estimated Revenues 1,412,366
B. Total Appropriations 1,412,366
SECTION Vil OKI PAR 3 GOLF COURSE FUND
Amount
A Total Estimated Revenues 369,514
B. Expenditures Authorized by Departments
Golf Course Grounds Maintenance 304,770
Golf Course Operations 64,744
Total Appropriations 369,514
ACCOMMODATIONS TAX
SECTION IX FUND
Amount
A. Total Estimated Revenues 1,600,000
B. Total Appropriations 1,600,000
SECTION X BEACH TAX FUND
Amount
A. Total Estimated Revenues 1,038,000
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Fiscal Year 2021-2022 Continued
B. Total Appropriations 3 1,038,000
SECTION XI BEACH RENOURISHMENT
Amount
A Total Estimated Revenues 3 4,088,636
B. Total Appropriations $ 4,088,636
SECTION Xl PIER COMPLEX FUND
Amount
A. Total Estimated Revenues $ 424 459
B. Total Appropriations $ 424,459
SECTION Xl CAPITAL RESERVE FUND
Amount
A Total Estimated Revenues $ 833,594
B. Total Appropriations $ 833,594

SECTION XIV Tax Rate Established

There is hereby levied a tax at the rate of twenty eight cents ($0.28) per one hundred dollars ($100.00)
valuation of property as listed for taxes as of January 1, 2021, for the purpose of raising the revenue listed
for "Current Year's Property Taxes” in the General Fund in Section | of this ordinance. The rate of $0.28
consists of $0.2300 going to general fund revenue generating $7,642,056, and $.0500 which generates
$1,659,509 is designated for beach nourishment. The $0.2300 provides the needed funding for the town's
general operations and the $.0500 provides funds for the Town's nourishment of beach sand. The collection
of the $0.0500 is accounted for in a separate fund established for the beach nourishment projects.

This rate is based on a total valuation of property for the purposes of taxation of $3,390,441,955 with an
estimated collection rate of 98.00%.

SECTION XV Service Rates Established

The service rates for Town of Oak Island for Fiscal Year 2021-2022, upon which the Budget is based, will
be established by separate Ordinance by the Town Council. Service rates include those for residential and
commercial water and wastewater services, as well as, storm water and solid waste services.

SECTION XVI Special Authorization - Budget Officer

The Budget Officer shall be authorized to reallocate departmental appropriations among the various objects
of expenditure, as said officer believes necessary. The Budget Officer shall be authorized to effect
Interdepartmental transfers, in the same fund. Notation of all such transfers shall be made to the Town
Council on the next succeeding financial report. The Budget Officer shall be authorized to spend $50,000
during an emergency.



Budget Ordinance
Fiscal Year 2021-2022 Continued

SECTION XVII Restriction - Budget Officer

The inter-fund transfer of monies shall be accomplished by Council authorization only. The utilization of
any contingency appropriation shall be accomplished only with Council authorization.

SECTION XVIII Utilization of Budget and Budget Ordinance

This Ordinance and the Budget Document shall be the basis of the financial plan for the Town of Oak Island
Municipal Government during the 2021-2022 Fiscal Year. The Budget Officer shall administer the Budget
and shall ensure that all department heads and other appropriate staff are provided guidance and sufficient
details to implement their appropriate portion of the Budget. The Finance Director shall maintain records
that are in agreement with the Budget and this Ordinance and the appropriate statutes of the State of North
Carolina.

SECTION XIX Notes and Effective Changes

The FY 2021-2022 budget authorizes an effective merit increase of 2.5% percent to be utilized in a pool for
all employee evaluations. In addition, a Cost of Living Adjustment (COLA) of 2.16% was approved by
Council. All evaluations will be conducted on or near the employee’s anniversary date and will be performed
by the department head or supervisor with final approval by the Town Manager.

SECTION XX

Copies of this Budget Ordinance shall be furnished to the Budget Officer, Finance Director and Town Clerk
to be kept on file by them for their direction in the disbursing of funds.

Adopted this the 8th day of June, 2021. )’)ﬁ/‘/_’__/—_“/%f‘

Ken Thomas, Mayor

ATTESTED:




TOWN OF OAK ISLAND

BUDGET COMPARISON
Racommended FY 2020 - 2021 Increase
FUND/DEPARTMENT FY 2021 - 2022 {as amendod) {Decroase) %
REVENUES

GENERAL FUND
Current Year Property Taxes 7,642,056 7,019,667 622,389 8.87%
State Shared Revenue 2,202,070 2,034,114 167,956 8.26%
Other 445,100 4,153,050 (3706,950) -89.26%
Utilities Franchise Tax Revenues 498,042 490,682 7,360 1.50%
Fire District Fees 1,866,264 1,432,164 434,100 3031%
ABC Board 247,068 220,000 27,068 12.30%
Beer & Wine Tax Proceeds 33,800 33,800 0 0.00%
Video Programming 104,672 103,217 1,455 1.41%
Telephone Communication Tax 12,461 14,000 (1,539)  -10.99%
Permits & Fees 775,000 474,500 300,500 63.33%
Invesiment Earnings 32,348 100,000 (67.852)  -67.65%
Appropriated Fund Balance 0 330,511 (330,511)  -100.00%
Powell Bill 293,000 306,000 {13,000 -4.25%
Appropriated Fund Balance - Powell Bill 350,000 350,000 o 100.00%
Transfer from Capital Reserve 0 0 [:} 0.00%
Grants 2,000 131,600 (129,600)  -98.48%
Sale of Capital Assets 11,000 10,000 1,000 10.00%
Total 14,515,880 17,203,305 (2,687,425)
WATER FUND 4,402,343 3,745,086 657,257 17.55%
WASTEWATER FUND 13,870,363 13,788,981 81,382 0.59%
STORMWATER FUND 681,138 681,202 (154) -0.02%
SOLID WASTE FUND 1,412,366 1,224,586 187,780 15.33%
SOUTH HARBOR GOLF COURSE 369,514 330,718 38,795 11.73%
SEWER DISTRICT FEE FUND 7,017,958 6,311,840 706,118 11.19%
SEWER ASSESSMENT FUND 825,405 1,206,780 (380,375)  -31.55%
COVID18 FUND 0 106,341 (106,341)  -100.00%
ACCOMMODATIONS TAX FUND 1,600,000 744,000 85,000  115.05%
BEACH TAX FUND 1,038,000 476,400 561,600 117.88%
BEACH RENQURISHMENT FUND 4,088,636 2,057,186 2,031,450 98.75%
PIER REBUILD PROJECT FUND 0 240,900 (240,900) -100.00%
PIER COMPLEX FUND 424,459 366,956 57,503 15.67%
CAPITAL RESERVE FUND 833,594 696,700 136,894 19.65%
BEACH PRSERVATION FUND 0 26,701 (26,701)  -100.00%

TOTAL REVENUES 51,079,668 49,206,773 1,872,885 3.81%
LESS INTERFUND TRANSFERS 11,870,058 9,256,302 2,613,756 28.24%

NET REVENUES 39,208,600 39,950,471 (740,871) -1.85%

Recommended FY 2020 - 2021 Incroase
EXPENDITURES FY 2021 - 2022 (as amendod) (Docrease)

GENERAL FUND

TOWN COUNCIL 217,136 202,636 14,500 7.16%

OUTSIDE AGENCY 58,650 60,859 (2,008) -3.31%

ADMINISTRATION 2,711,667 6,361,030 (3,649,363) -57.37%

FACILITIES MANAGEMENT 469,681 350,797 138,884 39.59%

POLICE 2,774,294 3,003,963 (319669)  -10.33%

FIRE DEPARTMENT 2,787,583 2,840,145 (52,562) -1.85%

ANIMAL CONTROL 64,834 62,946 1,888 3.00%

DEVELOPMENT SERVICES 1,133,158 827,369 305,829 36.96%

PUBLIC WORKS ADMINISTRATION 208,675 209,292 (617) -0.29%

FLEET MAINTENANCE 190,189 191,311 (1,122) -0.59%

PUBLIC WORKS STREETS 1,846,888 1,310,240 536,648 40.96%

PUBLIC WORKS OPERATIONS 1,073,477 654,559 378,918 54.56%

RECREATION DEPARTMENT 828,883 852,292 (23,409) -2.75%

RECREATION-COMMUNITY RESOURCE CENTER 130,724 146,066 (15342)  -10.50%
TOTAL GENERAL FUND EXPENDITURES 14,616,879 17,203,305 (2,687,425) =15.62%
WATER FUND

WATER-ADMINISTRATION 2,784,414 2,179,608 604,808

WATER MAINTENANCE 1,617,929 1,565,480 52,449
TOTAL WATER FUND EXPENDITURES 4,402,343 3,745,088 657,257 17.55%
WASTEWATER FUND

WASTEWATER TREATMENT 4,529,874 4,502,535 27,339

WASTEWATER COLLECTION 9,340,489 8,266,446 54,043
TOTAL IWASTEWATER FUND EXPENDITURES 13,870,364 13,788,981 81,362 0.59%
STORMWATER FUND 681,138 681,292 (154) -0.02%
SOLID WASTE FUND 1,412,366 1,224,586 187,780 15.33%



TOWN OF OAK ISLAND

BUDGET COMPARISON
Recommeonded FY 2020 - 2021 Increase
FUND/DEPARTMENT FY 2021 - 2022 (as amondod) (Docreasa) %

OKI GOLF COURSE FUND
TOTAL OKI GOLF COURSE EXPENDITURES 369,514 330,719 38,795 11.73%
SEWER DISTRICT FUND 7,017,958 6,311,840 706,118 11.19%
SEWER ASSESSMENT FUND 825,405 1,205,780 (380,375)  -31.55%
COVID19 EXPENDITURES 108,341 (106,341)  -100.00%
DATIONS TAX FUND 1,600,000 744,000 856,000 115.05%
BEACH TAX FUND 1,038,000 476,400 561,600  117.88%
BEACH RENQURISHMENT PROJECT 4,088,636 2,057,186 2,031,450 98.75%
PIER REBUILD PROJECT 0 240,900 (240,900) -100.00%
PIER COMPLEX 424,459 366,956 57,503 15.67%
CH PRI TION F 0 26,701 (26,701)  -100.00%
CAPITAL RESERVE FUND 833,594 696,700 136,894 19.65%
TOTAL EXPENDITURES 51,079,667 49,208,773 2,005,926 4.08%
LESS INTERFUND TRANSFERS 11,870,057 9,256,302 2613755 28.24%
NET EXPENDITURES 39,209,699 19,950,471 (607,829) -1.52%
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BUDGETED TOWN COUNCIL (10-410)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Department Supplies

Includes supplies, name plates, and funeral flowers / donations Total= $3,500
Supplies - Videotaping
Includes all costs to film, edit and post Town Council Mestings and Community Events on the Town's
Public Access Channel, Also includes annual maintenance to Clark Powell for Leightronix equipment
for Council chambers. The zoom meetings are $4,100. annually Total= §10,000
Employee/Volunteer Appreciation Dinner
To cover cost of dinner to reflect Town's appreciation of its volunteers Total= $0
Professional Services - Legal
Town Attorney Services - projected at $6,000 per month 72,000
Includes other various legal fees / Expenses not a part of the Town Attorney's Contract and/or any other
professional fees,
— 20,000

92,000 Total= $92,000
Professional Services - Other
2020 - 2021 Audit Contract estimate of $45,000 Total= $46,000
Special Projects
To cover special projects that arise during the course of the year. Total= $5,000
Advertising
Based on review aof Current year Advertising mestly with State Port Pilot for meeting announcements,
etc. Total= $3,000
Dues and Subscriptions
North Carolina Mayor's Association Total= $300
Council Development
Includes travel incurred by Council members to attend various schools, training, or conferences.
Includes annual retreat for Council members to develop Town goals and cbjectives. Tolal= $1,000
Election Expenses
These funds are to fund the election to be held in Nov. 2021. This is based on the prior election costs Total= $6,500

Total Operational Expenditures § 167,300
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TOWN OF OAK ISLAND
BUDGET SUMMARY - ADMINISTRATION (10-420)
LINE ITEM FUNDING PROPOSAL

FY 2021 - 2022
Department Supplies

Anticipated miscellaneous supplies for Town Hall offices based on review of Current year expenditures.

Total=

_$18,000

Citizens Academy
Anticipated cost of planned Citizens Academy

Tolal=

$1,500

Covid-1 fety M r
To cover the cost of expenditures related to the Covid-19 pandemic

Total=

$0

Vehicle Fleet Operation and Maintenance

Gasoline, oil and repairs to vehicle fleet 1o be utilized by Town Hall employees. This amount also includes $20,000 to place GPS

equipment in all town vehicles

Total=

$24,000

Drone Expenditures
To cover the cost of the tawn's drone aclivities

Total=

$10,000

Advertising

To cover the cost of required legal posting, employment epportunity posting and other miscellanecus Advertising.

Total=

$1,000

Dues & Subscriptions

NC League of Municipalities

Cape Fear Council of Governments

NC School of Gevernment Foundation
North Caroclina Tax Collectors Association
American Shere and Beaches

Narth Carolina Assoc of Municipal Clerks
International Institute of Municipal Clerks
NC Resorts

NC Beach, Inlet & Wateway Association (NCBIWA)
ESUMAalea 1or proiessional gues, CeruriA & VIEQICarenon renewais anag supscriplions 10 proressional journais,

elc,

8,489
1,710
1,044
50
500
70
195
100

1,100
13,258

Total=

$13,258

Beach Day Expenses

This is to cover the cost of the Town's annual beach day celebration

Total=

$15,000

Staff Development

Estimaled for administrative staff to attend, meetings, conferences, required updates, etc. in order to stay abreast of Changes and to
maintain required cerliFICA & Medicarelions. Includes travel and iraining cost for Town Clerk, Finance Director, Tax Collector and all

of the other Administration supporting staff

Total=

$2,500

Manager's Staff Development

Estimaled based on Town Manager attendance at Seminars and other training

Total=

$3,500

Maintenance & Repairs - Town Hall
Repairs made 1o town hall nol charged to Facilities Management. Caost for door fab replacement $2,651

Tolal=

$12,651

rand nce - Equipment
Maintenance agreements for telephone system, administration copier and mailing system.

Grean DM400C Mailing System, Letter Opener and Annual Lease with Pitney Bowes
Annual Elevater Inspection
Town Hall Copier Leases

Miscellaneous

Tolals

$2,000
175
5,700
200

$8,075

Tolal=

$8,075




TOWN OF OAK ISLAND
BUDGET SUMMARY - ADMINISTRATION (10-420)
LINE ITEM FUNDING PROPOSAL

FY 2021 - 2022
4300 Telephone & Postage

Telephone service for all of Town Hall, including fax lines and compuler modem lines. Postage Is for
administration and special project mailings.

AT & T Phone Service averages $230/month 5 2,780
Time Warner Cable ($417.70 x 12 months) 5 5012
Postage (Town) and FedEx/Shipping (Admin) b 3,500
5 11,272 Total 11,272
4301 Internet Access
Cost 1o maintain access to the intermet conneelivity to other buildings.
MicroSoft ($550.00 x 12 months), Spectrum ($750 x 12 manths) $ 15,600 Tolal= 15,600
4308 Qak Island Web Page
This funding is to rebuild update, improve and maintain the town's web page Total= 50
4400  Utilities
Based on analysis of Current year billings from Brunswick Electric Total= $22,500
4500 Liability Insurance and Unemployment Insurance
Includes insurance en Town facilities and equipment, professional liability and required Unemployment Insurance coniributions and
deduclibles for claims/law suits. Estimated Expense will need 1o be re-evaluated when premium renewal nofices are received from
insurance carriers,
FY 2021 Insurance infermation;
Property & Liability -Based on Biilling from NCLM (This covers all town opeations) $190,000
Fleod Insurance - This is coverage for Town Hall and Palice Building 5900
Deducible payments (4 claims @ $5,000 per claim) $20,000
Total $210,900  Total= $210,900
4700 Fire District Fees
Payment of Town portion of fire fees. (This is refunded during the year by County in Fire District Fees) Total= $15,000
5420 Technology - Upgr. aintenance
Update to computer scftware, replacement of outdated PC's and printers Total= $45,000
6100 cted Servi
Includes service/maintenance of Town's server hardware and software package upgrades; software license fees for ICS software; fees
for Accurint service; copler lease payments, EAP confract service fees, postage meter updates: fees {o Brunswick County for vehicle
tax collections, rent for salid waste conlainers for certain municipal facilities, contract with municipal code corperation, copier lease,
actuarial study, web master, ete,
Harris Software Contract - T maintain ICS for Assessments 5 6,000
Tyler Software - Annual Maintenace ($1,500 and Licenses $53,000 ) S 54,000
RONCO - Maintenance of Telephone System ($838 x 12 months) 5 10,056
Property Tax Notices-Printing and mailing (South Data) $ 10,000
OPEB Actuarial Valuations $ 5,800
LEO Separation Actuarial Valuations $ -
Employee Assistance Program $ 2,664
Absolute Assurance Tesling 3 600
LexisNexis-Accurint 1 3,144
Municipal Code Updates -1 12,000
Study for Off Island EOC g 20,000
Study for SW 6th Crossover Engineering, Design,Permiting) 5 20,000
$ 144,364 Total= 5144364
6101 Conftracted Services - IT
Hooks System - Mainlenance of all Systems, Cloud sterage and other technical assistance 5 52,000 Total= $52,000
6600 Bank and Credit Card Fee
Tyler software and licensing for payrell processing - all departments, bank & eredit card fees. Estimate of $2,000
per month based on past activity Total= $24,000
Sub-total, before Capital $650,120
& Transfers
7400 Capital Outl
Skatepark § 300,000
Commercial Corridor Sidewalks ] 275,000
3 §75000  Total= $575,000
Sub-total §575,000
9646 Transfer to Golf Course
To supplement operations of the golf course. Total= $227,014
9648 Transfer to Pier Complex
To supplement operations of the pier complex Tolal= 599,459
Net Transfers $326,473
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2100

TOWN OF OAK ISLAND
FACILITIES MAINTENANCE DEPARTMENT (10-500)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Departmental Supplies

Shop supplies and materials for general facility department operations, such as saw blades, hand tools,

nail guns and other general tools. Total= $8,000
2300 Vehicle Fleet Operations & Maintenance
Fuel, oil, etc. And maintenance expenses Total= $10,000
3600 Staff Development
Stay current with changes in environmental changes, technology Total= $500
3710 Uniforms
2 @ $620 per employee Total= $1,240
3720 OSHA Compliance
Safety Shoes and other required apparatus Total= $1,000
4110 Maint. & Repair Facilities
Repairs to Town Hall, Police Department and other buildings not included in department Budgets Total= $65,000
4120 Maint. & Repair Equipment
This is to fund miscellaneous power hand tools such as a welder, plainer, saws etc. Total= $750
4302 Telephone & Postage
Estimated based on review of Current year expenditures. Total= $1,700
4303 |Internet Access
Estimated based on review of Current year expenditures, Total= $1,900
4400 Utilities
This line item is for electric service, solid waste, water & sewer service Total= $50,900
6100 Contracted Services
Gutter and flashing repairs and painting at Town Hall $25,000
Manning Pest Control ($ 700. per quarter) $2,800
Laws Janitorial Service (Police Dept$1,825 Town Hall $1,675 and Public Werks $600 per Month) $49,200
Includes monthly cleaning of facilities, pest contral and other services
Building Facility Review of 20 buildings x $500.00 each $10,000
Sub-Total $87,000 Total= $87,000
Sub-Total $227,990
5420 Capital Qutlay
Purchase of 2020 International Cargo Van with Utility Body, This will replace a Ford E-250 Van. The
cost includes brackets, electrical services and shelving § 77,950
Replacement of pole mounted Christmas Lights (47 new designs at $1,000 each) $ 47,000
Total= $124,950
TOTAL

$352,940
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TOWN OF OAK ISLAND
BUDGET SUMMARY - POLICE DEPARTMENT (10-510)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022
Operational Expenditures

Investigations/Drug Enforcement

This line item is used for Expenses related to the Investigations Division to include surveillance equipment, purchasing narcotic

identification kits, and supplies related to the packaging and storage of evidence seized or collected by officers. Total= $ 3,000
De men!
This line item is used to purchase items necessary in the daily operation of the Department. This includes office supplies, , computer
discs, rechargeable flashlight balteries, alkaline batteries, flashlight bulbs, and public safety and crime prevention materials. Total= H 10,500
Ammunition Expense
This line item is 1o account for the cost of ammunition purchased by the department. This includes all calibers. Total= H 7,000
Drug Enforcement - Narcotics
This line is used for Expenses related to the enforcement of violations of the controlled substance act in include the purchase of illegal
narcolics and paying informants. Total= $ 12,000
Vehicle Fleet Operations & Maintenance
This line item is used to purchase gasoline and tires for the Department's fleet. This line iterm is also used to purchase fuel for
generator located on the police station. Total= $ 65,000
Dues & Subscriptions
This line item is used to pay for annual dues and membership fees. This estimate is based on past cost for dues.
North Carolina Police Executives Assaciation
Narth Carolina Justice Academy Management Development Pragram Alumni Assaciation
Other Total= $ 500
Staff Development
This line item is used for Expenses relating to travel and training. In-service training is done in-house with Department instructors when
appropriate. The Depariment takes advantage of training offered through the LGERS, community colleges, on-line courses and the
North Carolina Justice Academy when appropriate classes are offered. This line item covers {uition, materials and books for classes
and materials for in-house training. It is mandatory that officers complete 24 hours of in-service fraining during the calendar year to
maintain a Law Enforcement Certification. Article VI, Section 10 of The Town's Personnel Ordinance provides for the tuition
assistance of up to $1,000 per year for full-time employees. This line item is used to pay for any reimbursement to employees that
choose to furtherer their education. Travel Expenses include meals, lodging and vehicle Expenses for travel to and from training sites
or whenever an officer must travel outside the area to follow up on criminal investigations or lo transport prisoners and evidence. This
line item also covers the fee for the use of the firing range.
Total= $ 9,000
Uniforms
This line item is used to purchase uniform items for 24 full-ime officers and 2 civilian employees. Items include uniform pants, shirts,
shoes, jackels, hats, caps, ties, raincoats, gun belts, holsters, badges, uniform patches, uniform shorts, beach patrol t-shirts and polo
shirts. Uniform items such as shirls, pants, jackels, caps, ties, and shoes are replaced throughout the year due to normal wear and
tear. Clothing allowance for detectives $500 X 5 = $2,500. This also includes the cost of two vests $750. each,
Total= $ 11,500
Main irs - Facilities
This line item is used for the general maintenance for the police department building and the grounds around the department. This
includes the replacement for general building items such as light bulbs and filers as well as the major items that may break such as
heating units.Maintenace expense for the year also includes the replacement of the key fab system this is outdated. The replacement
will cost $2,651 for the Police Depariment. Total= $ 12,650
Maint. & airs - Equi
This line item is used for the maintenance and repair of all equipment used by the Department, including radios, chargers, weapons,
flashlights, radars, cameras, computers, printers and office aquipment. Total= 5 2000
Telephone & Postage
This line item is used for Telephone service, cellular Telephone service, postage and shipping Expenses. Shipping equipment for
repairs plus insurance for the value of the equipment, This also includes shipping evidence and items that have to be tested at the SBI
lab and recovered property that has to be returned to owners.
Telephone Services $16,000
Postage & Shipping $3,000 Total= H 19,000

Internet Access
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TOWN OF OAK ISLAND
BUDGET SUMMARY - POLICE DEPARTMENT (10-510)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Based on current Spectrum billing Total= $ 6,200
Utilities
Based on average bill of $2,250.00 per month. Tolal= H 25,000
Con' es
This lin item is used to pay for annual Contracted Services and yearly support fees. This line item is also used to pay for computer
network system maintenance assistance.
FMRT (Fitness Medical Risk Training) for new employees, Drug evaluation, psychological ad medical fitness, and
Paost -Conditional-Offer medical exam. $ 4,000
Sauthem Software yearly support fee (record management & web-based records sharing system) 5 5,835
Digital Ally (Cloud based Storage and License Fee for Car and Body Cameras) s 5,423
Division of Criminal Information- SBI DCI System rental ($25 per month x 2 terminals) $ 600
Coastal Documents Systems ($215 per month) plus ($1018 maintenance fee) 5 3,598
AXON - TASER International - Final Installment of a 5 year payment plan 5 6,696
Traffic radar calibrations (required annually) ] 1,000
Stericycle (Evidence Digposal) $ 800
TransUnion Investigations Database $ 2,100
Cellbrite - Blacklight (Software) 5 1,062
BFPE (fire exlinguisher maintenance for 8 extinguishers in the building) 5 250
Leads Online (On-line investigalive service) ] 2,128
Straight Talk (Phones for Narcotics Enforcement) 5 2,146
Hooks System (Computer maintenance and email services) $ 4,000
Phone Maintenance-RONCQ $ 1,500
Active 911 5 312
Total= 5 43,450
Lease payments on ten police vehicles purchased in FY 2019-2020 Second year of three year lease 3 154,707
Total $ 154,707
Expendable Equipment
This line item is used for weapons, police radios, radio chargers, rechargeable flashlights, office equipment, furniture,
and other iterns that are used longer than one year and cost less than $5,000. The Police department will also
purchase four more rifles to supplement the depariment. The rifles are $1,526 or $6,104 total, Total= § 16,104
Forfeitures - F
This line item is funded with monies seized from illegal controlled substance revenues. The monies are transferred
year 1o year unless the balance is zeroed out by June 301h of the FY. Total= $ B
Forfeitures - State
This line itemn is funded with monies seized from illegal controlled substance revenues. The monies are transferred
year to year unless the balance is zeroed out by June 30th of the FY. Total= $ -
sub-Total § 397,611
C 1
2021 Dodge Durango. This vehicle will replace a 2013 Dodge Charger (PD-75) 543,000
2021 Dodge Durango. This vehicle will replace a 2013 Dodge Charger (PD-76) $43,000

2021 Dodge Durange. This is a new vehicle which would be for new part time officer is position approved. $43,000 Total= $ 129,000
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TOWN OF OAK ISLAND
BUDGET SUMMARY - FIRE DEPARTMENT (10-530)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Departmental Supplies

Miscellaneous supplies needed for the day-lo-day operation of Station 1, 2 and 3. Other items In this line are for the purchase of
firefighting foam, general cleaning supplies, huricane preparedness items, pagers & radio balteries, and olher essential supplies and
small equipment otherwise nol classified as Expendable Equipment or Capital Outlay.

Total= $30,000
Heavy Rescue Supplies
As a North Carolina State Cerlified Heavy Rescue Agency, we are required {o maintain cerlain amounis and types of equipment on the
Rescue Truck. This line item will replace rescue ropes and assecialed hardware as wall as replace other rescue ilems used during the
course of aciual rescue relaled calls and/er training. Tolal= 510,000
C.
Medical supplies for all EMS calls. We Currently respond at a Paramedic level of care. Wa have 2 fire trucks certified at that level. This
line item includes all Paramedic Level supplies needed such as but nal limited to; bandages, IV supplies, Oxygen lanks and supplies,
medications, narcolics, backboards, trauma supplies, defibrillator/electrode supplies for the cardiac menitars & Narcan Nasal Spray for
all OIPD personnel This line item also includes protocal books, blank Palient Care Report Baoks, Patient Refusal Farms, Well &
Uninjured Forms and other associated paperwork required by NCOEMS. This line item also reflects replacement supplies needed far
AED's in OIPD Patrol Cars, Town Hall & the Recrealion Cenler as well as re-slocking supplies in the First Aid Boxes in buildings around
e lawn: Total= $12,500
Office Supplies
Includes copy paper, pens, penclls, notebooks, and other essential general office materials for the effective and efficient operation of the
deparimenl. Tolal= $500
8 F ance
This Line llem is for diesel and regular fuel for all vehicles and gas powered equipment. Also included in this line item are minor vehicle
paris and supplies. Tolal= $75,000
I s
This line ilern reflecls costs associated with public relations malerials such as Fire and EMS safely literature and supplies, Included are
Expenses associated wilh the jaint lraining and meaetings with olher departments. This line includes the cost of Car Seat Safely Check
Program including supplies, training and certificate & Medicalion & re-ceriificate & Medication costs.
Total= $2,000
Dues & Subsecriptions
NC Rescue and EMS Benevolent Brotherhood (NCA&R EMS Brotherhood) death benefits H 3,632
WeatherFlow - One Year Subscription up to five users 5 250
Aclive 911 = Annual Subscription s 520
Brunswick County Fire Chiefs Associalion 5 50
Locality Media Ine.- First Due Size Up Subscription % 3,780
Aladtec Inc.-Annual Fire Manager Scheduling Website 5 2,495
Reporting Systems Inc. - Annual EMS Fire Subscription and Mapping $ 3,600
NFPA - National Fire Codes Annual Subscription Renewal (Fire Department & Development Services Deparimenl) $ 1,850
DHHS Narcolics License $ 125
Miscellaneous $ 2,500 Total= $18,802°
Staff Development
This line item refiects continuing educalion for Fire, Rescue and EMS training as well as the cost of Live Bums, Included is registration
fees, travel Expense, reference malerial, audio-visual material and associated reimbursement to personnel for Expenses associated with
attendance of training (Some of which is mandated by NFPA, OEMS and OSFM). i
Tolal= $12,500
ifo
Included in this request are uniforms, boots, and other uniform lems for all personnel. The line itemn also includes Class A & B Dress
sibialiig Tolal= $12,000




TOWN OF OAK ISLAND
BUDGET SUMMARY - FIRE DEPARTMENT (10-530)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

4109 Maint. & Repairs - Facilities

This line item will reflect the costs associated with maintenance and repair to Stations 1, 2 and 3. These include bul are not limited to:

HVAC systems, bay doors, elevalors, air compressars, plymavent systems, electrical, plumbing, Fire Alarm systems, fire sprinkler

systems, ice machines, station generators, and other repairs and maintenance associated with keeping bulldings operational, Also

included in this line item is minor & major upgrades such as replacement carpeling, flaoring, interier & exterior paint & supplies, grounds

keeping equipment and supplies and other ganeral updates and repairs to all stations. Cost of door fab system $2,651. Tatal= $27,651

4120 Maint, & Repairs - Equipment

To cover repairs and maintenance (o office equipment, 2-way radios, pagers, Fire and Rescue equipment, gas moniloring devices and
other essential equipment used by the Fire and Rescue Department. Also included in this lin item is the associated cosls of maintaining
the Telephaone systems al Station 1, 2 and 3. Tolal= $7.500

4304 Telephone & Postage

Eslimated per past experience. This line ilem includes station Telephone lines (Station 1, 2, 3 buildings), long distance service, wireless
access cards for two lablets (Asst Chief & Fire Marshall) and 7 laptops (2 Fire Trucks, Fire Chief Vehicle). This line ilem also includas

poslage, Tolal= $4,500
4305  Internet Access

Computer Internet Access service from Spectrum. (Station 1,2 & 3) Total= $13,000
4400  Utilities

Based on review of history of ulilily billings including electricity, waler and wastewater Total= $29,000
4500  Liability Insuranc

Baged on curren! fire department liability insurance with a growth rate of 5% Tolal= $55,800

6100  Contracted Services
This line item will include Annual Fit Test and Annual Physicals for ALL Staff (paid and volunteer). Includes service/maintenance of fire

truck ground ladders, Annual Pump Test, Sireichers, Air Compressor lesling, Air Sampling, SCBA testing, Annual Fire Alarm Service
Testing and Monitoring, Annual Sprinkler Tesling at Stations 2 & 3, Plymovent Contract, Email for all ET Staff and other essential contract
services as mandated by OSHA and/or NFPA. This Line liem also includes Defibrillator Maintenance for 12 AED's far QIFD, OIPD, Town

Hall & the Recreation Cenler. Also included in this line item is annual elevator service & floor buffing/waxing. Total= $104,400
9102 able Equipment
5 sets of Turnout Gear (5 X $3,500), This lumout gear is purchased annually on a rotalion schedule. g 17,500
5 SCBA Botlles (5 X $1,300) as required by DOT, OSHA and NFPA, These air bollles are purchased on an annual rotalion schedule. $ 6,500
Also included in this line item is one replacement computer (1 X $1,500) for the fire stalions and fire apparatus, $ 1,500
Security Camera's far stations 1 and 2 3 2.500
Total $28,000
Sub-Total $443,153
5430  Capital Outlay
Used 90 ta 100" Platform Fire Truck. (This engine will replace the Simon Duplex 85' Platform Engine (#161) $ 450,000
Headsels (20 units for 6 trucks) These will either be David Clark or Firecomm Units. § 35000
3 SCBA Air Packs § 17,250
3 APX 6000 Portable Radios $ 17,025
3 Rapid Intervenlion Team (RIT) Packs § 20000
Tolal= $539,275
9672 Transfe eserve
This line itern is for the fulure purchase of fire trucks or Equipment. Total= $35,275

Summary 51,017,703
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TOWN OF OAK ISLAND
BUDGET SUMMARY - COMMUNITY DEVELOPMENT SERVICES (10-540)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

2100 Departmental Supplies

Based on past cost of paper, ink and other office supplies admin cost of UDO's $6,500
New Computer ($1,500) and Field Tablet ($600) for Flood Plain Administrator 54,200 Total= $10,700

2102 Advisory Board Expenses
Board member supplies, hame plates, training. Total= $500

2300 Vehicle Fleet Operations & Maintenance

Gasoline and General maintenance of fleet including miner repairs Total= $7,500

3200 Advertising

To cover the cost of zoning changes published in newspaper, as well as, printing of
brochures, CRS and outreach programs. Total= $4,000

3300 Dues & Subscriptions
Certificates - Building Inspectors (15 X $10 = $150.00)

Associations - CZ0 -$120, APA $284, NC APA $54, AICP $100, NCAFPM $80, ICC
$230
Code Books $300 Total= $1,008

3600 Staff Development

Training is required for the building inspectors to maintain their certification. One

inspector obtaining additional levels of certification. Schools and training for Zoning,

CAMA, FEMA, and Corp as needed. Credits are needed to maintain certifications

by job classification Total= $9,000

3710 Uniforms
To purchase Uniforms (shirts: 13 staff 4 shirts each at $37.50 cost per shirt). Total= $1,950

4120 Maint. ir Equipment
Repair of miscellaneous office equipment. Cost of door fab replacement $2,651. Total= $3,151

4300 Telephone & Postage
Monthly Telephone Charges (5190 monthly) $ 2,280

Purchase Power (Postage Machine & postage) 3 3,600 Total= $5,880

4301 Internet Access
Computer Internet Access service from Spectrum Total= $4,120

4800 Homeowners Recovery Fund
Fund set by NC State charged on all single-family homes, permitted in the state. 220

homes @ $10.00 Total= $2,200
6100 Contracted Services
Intern Program $ 2,500
EnerGov License Fee - New Position $ 3,000
Copier maintenance service contract 3 2,000
Printer lease $ 2,450
ESRT - GIS System $ 550
Sub-Total § 10,500 Total= $10,500
Sub-Total §60,509
5420 Capital Outlay
Purchase Ford F-150XL to replace 2006 Chevy Blazer (IN-7) with 122,862 miles $ 28,000
Purchase Ford F-150XL. This is a new vehicle which is needed by the department
for the Flood Plain Administrator if approved. $  28.000 Total= $56.000
9672 Transfer to Capital Reserve
Transfer to Capital Reserve for the replacement of vehicles in future Budget years. Total= $15,000

Total $131,509
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TOWN OF OAK ISLAND
BUDGET SUMMARY - PUBLIC WORKS - ADMIN (10-545)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Departmental Supplies
Estimated per review of Current year invoicing

Total= $3,600

Vehicle Fleet Operations & Maintenance
Fuel, oil, etc. Estimated based on review of Current year invoicing

Total= $2,500

Staff Development
Stay Current with the Changes in environmental Changes, technology, regulations, and Vehicle safety.

Total= $1,000

Uniforms
Uniforms for one at $620. and 2 shirts for admin @ $30.00 per shirt

Total= $680

OSHA Compliance Items
Items needed during the year for safety issues such as training videos, rain gear, safety vests, PPE

Total= $500

Maintenance of Fuel System Tanks
Estimated on review of Current year planned maintenance of fuel system tanks

Total= $8,000

Telephone & Postage
Estimated per review of Current year invoicing

Total= $1,000

Total $17,280
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TOWN OF OAK ISLAND
BUDGET SUMMARY - FLEET MAINTENANCE (10-550)
LINE ITEM FUNDING PROPOSAL

Departmental Supplies

FY 2021 - 2022

Includes general garage supplies such as nuts, bolts, wire, welding supplies, grease, oil, bulbs, fuses, etc. for supporting the
town vehicle/equipment fleet. These supplies are for all departments

Total=

$6,500

Vehicle Fleet Operations & Maintenance

Qil and tramission fluids for all departments. 55 gallon drum prices and 3 vehicles in fleet for depariment

Total=

$13,000

Staff Development

Stay Current with the required Changes in environmental technology, regulations, and Vehicle safety.

Total=

$250

Uniforms
Two (2) depariment personnel at $620. each

Total=

$1,240

OSHA Compliance

Purchase of safety shoes and other required items

Total=

$500

Maintenance & Repair - Equipment

Total=

$1,000

Maintenance & Repair - Vehicles

Based on review of Current year activity for three vehicles in depariment fleet (4 wheel drive truck, Crown Vic & Pick Up)

Total=

$2,000

Telephone & Postage

Based on review of Current and prior years.

Total=

$1,000

Contracted Services
A fee to pick up used oil by Noble Oil Estimated funds for dis
services.

posal of hazardours waste and other miscellaneous contracted

Total=

$2,000

Total=

$27,490
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TOWN OF OAK ISLAND
BUDGET SUMMARY - PUBLIC WORKS - STREETS (10-560)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Departmental Supplies
Based on review of Current year and prior year expendiiures Total= 54,000
Paving & Si Repairs
This is funding to perform paving sand sidewalk repairs by the Street Department Total= $50,000
Vehicle F| eration & Main
Cost of fuel, oil and other vehicle Expenses Tolal= $20,000
Staff Devel:
Stay Current with the Changes in environmental Changes, technalogy, regulations, and Vehicle safety, Also includes additional
asphalt training. The Depariment needs to cerlify employees as (Certified Flaggers) Total= $1,000
Uniforms
Estimate per past experience for 8 depariment personnel @ $620.00 each Total= $4,960
SHA Camplian
ltems needed during the year for safety issues such as training videos, rain gear, safety vests, PPE Total= $2,000
Maintenance & Repairs - Equipment
Based on review of Current year invoicing Total= $15,000
aintenan R rs - Vehicle
Based on review of Current year invaicing Total= $15,000
Maintenance & Repairs - Street Ends
Estimated cost to repair streels and sireat name signs for entire town, (Non Powell Bill eligible) Total= $54,000
Telephone & Postage
Based on review of Current year invaicing Total= $250
Utilities
Based on review of Current year activity, Tolal= 50
racted i
Bulkhead Davis Canal ($60,000) Miscellaneous work to be performed during the year. Tatal= $61,000
c Services/
Miscellaneous work to be perfarmed during the year, Total= $20,000
Contr. rvices/Sid
This is work that will be outsourced for these repairs Total= $20,000
Contrac ces - Powall Bill
Paving of selected sireets in town which are Powell Bill eligible. Based on sireet survey recently completed, Based on funding
of $300.000 for Current yaar and $350,000 fram Pricr Year Powell Bill Recaipts, Total= $1,000,000
t Rental
Lease of Motor Grader for six months to aid in repair of streets. Total= $42,000
Ex le Equipmen
Expense for items lasting more than 1 year and costing less than $5,000 Total= $1,000
Sub-total $1,310,210
Capital Outlay
Purchase of Ford f-150 4x4 Truck to replace Dodge Ram 1500 4x4 (ST-6) with 189,000 miles
Total= $31,000
Transfer to
Transfer to Capital Reserve for the replacement of vehicles and/or equipment in future Budget years. Total= $30,000
Total $1,371,210

e
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TOWN OF OAK ISLAND
BUDGET SUMMARY - PUBLIC WORKS - OPERATIONS (10-570)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Departmental Supplies
Based on review of Current year and prior year expendilures Tolal= $7,500
Mosquito Control
Based on Estimated cost for Current year, Tolal= $12,000
Vehicl s & Maintenance
Cost of fuel, oil and other vehicle maintenance expenses Total= $22,500
Staff Development
Stay Current with the Changes in environmental Changes, technology, regulations, and Vehicle safety. Alsa includes
additional asphall training. Total= $500
Uniforms
Estimate per past experience for 6 depariment personnel @ $620.00 each Tolal= $3,720
OSHA Compliance
ltems needed during the year for safely issues such as training videos, rain gear, safety vests, PPE Total= $2,000
Maintenance & ir - Equi
Based on review of Current year invoicing. Cosl to replace door fab systyem $2 651. Tolal= $9,651
Telephone & Postage
Based on review of Current year invoicing Total= $250
Utilities
Based on review of Current year activity. Total= $5,500
i
Sireel Lights for the TolalTown Total= $130,000
Contract Services - Other
Cabana Rehab ($20,000) Miscellaneous Conlracted Services. Tolal= $35,000
Contr. rvi ! Mowi|
GreenMan Mowing Coentract - (Town Buildings and Parks Mowing) $ 75402
GreenMan Mowing Contract - (Right of Way Mawing ) $ 192,305 Total= $267,707
Sub-lotal $496,328
Capi
Purchase Ford F-150 to replace 2007 Chevy Silverado 4x2 (GR-4) with 100,000 miles $ 28,000
Replace Hustler 60" mower (GR-26) with another Hustler mower 5 8,356
Install a sidewalk/exercise track around the perimeter of Middleton Park $ 37,800
Boardwalk along Cabana Area $ 150,000
Sub total $224,156
Total $496,328

——
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TOWN OF OAK ISLAND
BUDGET SUMMARY - RECREATION DEPARTMENT (10-620)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Departrental Suppli

Restroom supplies and preducts for all facilities, paper, copy paper, ink cartridges printer carlridges, office supplies Taotal= $ 7,500
Waight Room ense
Quarterly maintenance service to all equipment, replacement pads and weights, disinfecting wipes, filness equipment pars. Tolal= $ 7,000
Mar
Town shirts and other merchandise for resale for profit, Total= 5 7,000
et Operations a nce
Based on Current year expendilures for gasoline, tires and repairs Total= 3 6,000
Activities and Programs
Athletic programs, filness programs, festivals, special events,camps, wallness programs, trips and communily aclivities Total= $ 44,000
eries Expenditures
Expenditures anlicipated for bands and Expense of summer concert series Total= $ 25,000
ing Supplies
Cleaning supplies for all facilities, based on review of Current year expendilures and costs to continue 1o sanilize Tolal= H 3,500
Advertising
Publications, Adverlising through various media for programs, facllities, events Tolal= H 750
Dues and Subcriptions
Memberships in NRPA and NCRPA - slate and nallonal association Tolal= $ B50
taff Develo| t
Training and conferences to maintain certifications for staff. Recerlifications for filness certifications and splashpad continuing
aducation. First Ald/CPR Total= $ 2,000
Uniforms
Shirts for both full ime and pari time staff to wear during recreation Department events Tolal= $ 2,000
Maintenanc: irs - Facilities
Repairs of Buildings and Grounds: All repair Expenses for Recrealion Center, 25 parks, Community Genler, Middleton Park and
chemicals for Splash Pad. Total= $ 10,000
Maintenanc - Equipment
Caomputers, digital sign, office equipment Tatal= $ 1,000
Tele) stage
Recreation Center Athletics Office, Skate Park, and Nature Cenler Tolal= § 3,000
Internet Access
Recreation Cenler, Teen Center, and Athletics Office Tolal= $ 2,700
Based on review of Currenl year ulility bills Total= $ 65575
Park
(1) Covered Picnic Shelter @ $20,000 20,000
Talal= $§ 20,000
Contracted Services
This line item is for coniracted insiructors such as exercise, and sports officials and ulility vehicle rental, copier lease, and
special evenl conlractors. Exercise instructors are pald a percentage from revenue collect from classes. As class paricipant
Numbers increase, so does the conlractor compensation, Also includes yearly recreation software fees and building
maintenance contracts: copies, fire, floor stripping. Total= 3 40,750
Veterans Park Memorial Bricks
Purchase of memorial bricks as additional sales are made Total= $ 2,000
Sub-Tetal $§ 250,625
Capital Outlay - ent
Inteniza Treadmill to replace Matrix Traadmill $ 5,500
New Slepper o replace Cybex Stepper E03 § 7.700
Ocatan Elliptical to replace Life Fitness Elliptical $ 8,000
Overhead Pull to replace Hoist Overhead Pull § 3,300
7 Kavaks (Single Seat) to replace 7 damaged kayaks § 3,500
Rec Cenler Bullding Improvements § 75,000
103,000
Tolal= $ 103,000
Total $ 353,625
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TOWN OF OAK ISLAND
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Departmental Supplies

This line item is used to purchase items necessary in the daily operation of the Department. This includes office
supplies, cleaning supplies, paper products and other supplies as needed.

Total= $5,000
Vehicle Fleet Operation and Maintenance
This line item is used for the purchase of gasoline, tires, parts, lubricants and fluids to maintain and repair the
Departments fleet of vehicles. The Department vehicle fleet includes (1) multi purpose resource vehicle & one
passenger vehicle Total= $3,000
Activities & Programs
These funds are used to pay for cleaning & other miscellaneous items at center. Total= $5,000
Maint. & Repair Equipment
This line item is used for the maintenance and repair of all equipment used by the Department Total= $1,000
Telephone & Postage
This line item is used for Telephone service and postage and shipping Expenses. Total= $150
Contracted Services
Janitorial Services ($150./mth. X 12 = $1,800) 51,800
Stripping and waxing floors (2) times a year ($1,100 x 2 = $2,200). $2,200 Total= $4,000
Total

$18,150
_——
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TOWN OF OAK ISLAND
BUDGET SUMMARY - UTILITIES GENERAL SERVICES (30-720)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Departmental Supplies

Budget Request based on historical costs for office supplies including paper, water bills, and printer cartridges. Tolal= $1,500

Vehicle Suppli nd Repairs

Fuel, Oll, etc and minor repairs Total= $1,300

Staff Development

Travel and fraining for customer service representatives to keep up to date on billing software, hand-held meters

software and to attend customer service training courses, Total= $1,000

Uniforms

This is to cover the cost of Uniforms for field employees ($620. x 2) Total= $1,240

enance & Repair Equi

Budget Request based on historical repair cosls 1o computer equipment, printers, and hand-helds. Total= $1,000

Telephone & P e

Office Telephone service and postage for additional mailings Total= $1,000

c cted Services

Southdata -Monthly printing and mailing of utility bills (Monthly Avg $4.600. x 12) $ 55200

Tyler Software Utility Biling Annual Fee $ 1,200

Bill Printing, background checks for accounts and copier lease services Tolal= $56,400

c f sale Water from Brunswick Coun

Purchase of water from Brunswick County. For the period July 1, 2021 to Dec. 31, 2021 rate is $2.98/1,000 gallons.

For the period Jan. 1, 2022 {o June 30, 2022 the rate will be $5,25/1,000 gallons. Total= $1,829,105
Sub-Total $1,894,545

Transfers

sfer of Funds to Wastew.

Transfer of Funds o Waslewaler to supplement operations Total= $450,000

Transfer to Capi

Funds to be utilized for the purchase of water capital items in future pericds Total= $200,000
Sub-Total $650,000
Total= $2,544,545
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TOWN OF QAK ISLAND
BUDGET SUMMARY - WATER MAINTENANCE (30-814)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

2100 Departmental Supplies

Miscellaneous supplies for the offices based on past experience, computers, printers, plus added supplies for maintaining maps,
GIS, eslablishing writlen specs, procedures and infermalion packages fer public infermation and educalion. Paper products. Total= $2,500

2101 Taps/Maintenance Water System

Estimated per past experience plus installation of two (2) valves. Installation or replacement of eight (8) hydrants. Inslallation of

elecironic meters and transmitters, Includes cosl to Rehab tower vaulls Total= $420,000
2300 ‘ehicle Fleat Operation & Ma
Fuel, oil, atc. Based on review of currenl year expenses Tolal= $29,500

3100 Professional Services
Estimated funds required for professional assistance in developing resources for Public Ulililies and engineering for 55th & B1th
sireels Total= $2,500

3101  Professional Services - Lab Testing

For monthly and quarterly State mandated tesling for wells and distribulion syslem as well as additional sampling. Total= $20,000

3102 Backflow Valve Testing
Continued Annual testing of 800 + backflow valves town wide growing each year Tolal= $25,000

3300 Dues & Subscriptions

Estimated for professional dues, mandated state certificate renewal, books, subscriplions and other materials. Total= $3,000

3600 Staff Development

Estimated per past experience plus additional training te maintain State mandated certifications. Required & Gonlinuing Education
Hours/employee with certificalions. Tolal= £5,000

3710 Uniforms
For Water Division (8 employees) $620 per employee for shirs, pants, hats, rain gear. Total= $4,960

3720 OSHA Compliance Items

Inventory of confined space equipment devices, sensors & olher safety Equipment & devices. Total= $5,000

4110 Maintenance & Repairs - Facilities

Repairs pumnp house siruciures and waler tanks. Total= §2,000

4120 enance & Repairs - E
Eslimaled per past experience 10 cover repairs and maintenance of handheld meter reading unils, electric wands and other Water
Department special equipment. Tolal= $8,000

4300 Telephone & Postage
Estimated per past experience for educalional and annual mallings of CCR reports. Tolal= $5,000

4400  Utilities
Based on review of Current year invoices Total= $6,500

6100 Contracted Services

Contracled amount for waler lower maintenance with Southern Corrosion $ 102,840
Based on present contracls for maintenance and repairs Io other parts of the system which is increasing this year $ 111,124 Total= $213,764

9100 Expendable Equipment
Small Value Equipment cosling less than $5,000 with a useful life of more than one year Total=

Sub-Total $752,724
5401  Capital Qutlay

Ford F-150 at $28,000 to replace WA-59 $ 28,000
Ford F-150 at $28,000 to replace WA-5 $ 28,000
Allas Copco Air compressor, pulls behind truck used for New water service installs.repairs,maintenance of water system § 12,457 Total= $68,457
5440 Capital Improvements
Continued replacement of 69 dead end street blow affs to improve waler qualily. The plan is te do 20 in 2021-2022 budget year, $ 127228
The costis $61,226 malerials and $66,000 conlract labor cost.
Continue Exterior & Interior maintenance of 776 fire hydrants. The Plan is to do 100 in 2021-2022 This cost is for $24,059 in
material cost and $45,000 in contract labor cost. § 69,059
Total= $196,285

Total $1,017,466
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TOWN OF OAK ISLAND
BUDGET SUMMARY - WASTEWATER TREATMENT (31-820)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Department Supplies
Miscellaneous supplies for the offices based on past experience for computers, printers, plus added supplies for

maintaining maps, procedures and information packages for public infarmation and education.

Total=

$3,000

Chemicals
Estimated per past experience, consumption and additional flows that are forthcoming.

Total=

$30,000

Lab Equipment/Supplies
Estimated per past experience to provide the required testing for on-site monitoring as mandated in our NPOES permit.

Test performed are ¢I2, ph, DO, imhoff cone and ammonia, will start to perform COD, TSS and MLSS sampling this year
County had been providing some of this for us but we need quicker results for operation of plant,

Total=

$8,000

Vehicle Fleet Operation & Maintenan
Fuel, diesel, oil, etc. Estimated per past experience. Also for SWRF and Fish Factory generalors,

Total=

$12,000

Grounds keeping Supplies
Estimated per past experience to upkeep 30 acres at Bill Smith Park fer irrigation systems, alse planting of cover crops on

same as mandated in our NPDES permit. Applying lime, pesticides and fertilizers to grassed areas. Keeping up ball fields,
chain link fencing, clay, mulch, tress, shrub, signs,etc.

Total=

$25,000

Salty Dog Park Maintenance
Estimaled to maintain Salty Dog Park at Bill Smith Park

Total=

$1,000

Professional Services - Engineering and Legal

Estimated funds required for professional assistance with studies of capacities, plant medifications, permit madifications,
bar screening and GIS updates.

Total=

$30,000

Professional Services - Lab Testin

For monthly and quarterly State mandated testing for monitoring wells, treatment, effluent, sludge and disposal. Five (10)
different test are performed monthly on effluent with an additional five (10) test run quarterly, menitering wells cansist of
three (3) wells with five (5) different lest performed on them as well guarterly. Sludge test is run annually,

Total=

$20,000

Dues & Subscriptions
Estimated for professional dues, mandated state certificate renewals, books, subscriptions and other materials and three

(3) Permit renewals,

Total=

$12,000

Staff Development
Estimated per past experience plus additional training within the utility field. Six (8) hours Continued Education required

per license by the State.

Total=

53,500

Uniforms
{Cost of $620 per employee for six employees)

Total=

$3,720

OSHA Compliance ltems
Safety boots for all department personnel. Inventory of items for confined space equipment and devices. Alse includes

new gas monitoring

Total=

$4,000

Repairs & Maintenance - Equipmi
Based on review of average amount of maintenance per past years

Total=

$50,000

Repairs & Maintenance - Facilities

Estimatad per past experience to cover repairs and maintence of blowers,pumps,valves timers,relays , electrizal
equipment at both facilities and with the edition of upkeep of buildings and facilities at Bill Smith Park in the amount of
$40,000

Total=

$65,000

Repairs & Maintenance - Equipment

Estimated per past experience lo cover repairs and maintenance of blowers, pumps, valves, timers, relays and other
electrical equipment for both the Fish Factary and SWRF facilities

Total=

$50,000

Repairs & Maintenance - Vehicles

Based on raview of average amount of maintenance per past years

Total=

$0

Telephone & Postage
Estimated per past experience for 24/7 on call requirements. Plant Phones plus on call sawer phone, Mailing er reports,

plans and other required notifications.

Total=

$4,500
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TOWN OF OAK ISLAND
BUDGET SUMMARY - WASTEWATER TREATMENT (31-820)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Utilities
Estimated per past experience for disposal and treatment facilities. Total= $65,000
Sewer Treatment Costs
Payment to county for Capital Cost for Treatment. Total= $2,814,742
Contracted Services
Based on facility generators maintenance and cleaning of Aeration Basin and tilling of irrigation ponds. Total= $20,000
Contracted Servi - Sludge Removal
Estimated per past experience. Current contract price is about $0.16/gal hauled by Lewis Farms Total= $100,000
Sewaer trea Costs
Payment to county for O&M Costs for freatment which increased due to increased flow and increase from County for
treatment. Total= $600,000
Sub-total $3,921,462
Capital Qutlay
Purchase 2 Ford F-150's at $28,000 each to replace Ford F-150 (GR-3) and Chey Silverada (WW186) $ 56,000
Purchase Thompsen 4 inch well pump $ 31,000
Total= $87,000
Transfer to Capital Reserve
Transfer funds for planned capital expenditures Total= $72,900
Total

54,081,362
- ——
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TOWN OF OAK ISLAND
BUDGET SUMMARY - WASTEWATER COLLECTION (31-830)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

2100 Departmental Supplies

Miscellaneous supplies for the offices based on past experience for computers, printers, plus added supplies for
maintaining maps, procedures and information packages for public information and education. Total=  § 3,000

2101  Sewer Taps

Materials needed to provide service connections to our cusiomers.(5 on vac system, 4 on gravity system)

Installation of 30 pits Total= s 225,000
2300 Vehicl erations and Maintenan.
Fuel, diesel, oil, etc.and othe small repairs and maintenance issues. Tolal=  § 21,000

3100 Professional Services

Permit renewal modificalions and other studies Tolal= 5 9,000

3300  Dues & Subscriptions

Estimated for professional dues, mandated state certificate renewals, books, subseriplions and ofher materials. As well as
additional Permil renewals along with the SCADA renewal, Total= 5 10,000

3600 Staff Development
Estimated per past experience plus additional training within the utility field (six () hours continued Education required per

license by the State.) Total= H 6,000
3710  Uniforms
Uniferm Costs for six employees @ $620.00 per employee Tolal= § 3,720

3720 OSHA Compliance Items

Safely equipment needed in the field, including $150.00 per emplayee far safsty bools Tolal=  § 3,000

4110  Maint. & Repairs - Facil
For repairs to Wastewater Depariment Bldgs and Grounds Total= § 14,000

4120 Main - Equipment

Cover the repairs and mainienance of sewage pumps, valves, electrical equipment with the vacuum and gravity lift
stations. Also repair of SCADA monitoring equipment (radios, atennas, etc.) and generator repairs. Also includes the costs
of the bypass connections. Total= $ 135,000

4140 aint. & airs - Collecti
Maintenance provided to 38 Lifl Staticns, 88 pumps, 9,000 conneclions, manhales, 100 miles of pipe lines, Tolal= [ 296,000

4300 Telephone & Postage
Eslimated per past experience for 24/7 on call requirements plus Lift Stations and Vacuum Stations Alarm Systems. Total= __ § 8,000

4301 Internet Access
Based on past year activity Total= $ 3,000

4400 Utilities
Estimaled per past experience for Lift Stations (36 Total) plus Vacuum Stations (9). Total=__ § 320,000




6100

TOWN OF OAK ISLAND
BUDGET SUMMARY - WASTEWATER COLLECTION (31-830)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022
Contracted Services

Emergency repairs to collection system, line and service repair. Vac Stations, lift station and generator repairs. Includes
$13,000 for the SCADA system annual maintenance.

Tofal=  § 150,000
9100 Ex le Equi
Total=
Sub-Total $§ 1,205,720
Capital and Improvi nt
5440 Capi utl
Purchase Ford F-150 to replace Chevy Silverada (WW-17) with aver 140,000 miles $ 28,000
(12) Calamp Viper SC 400 radios @ $1,821.42 each and labor of $2,208. for total replacement of the SCADA radios. § 24083
New Enclosure for Vac Station #1 to replace rusled out current enclosure $ 68429
Godwin CD103M Bypass Pump $ 44,000

Sub-Total § 164,512 Total= ] 164,512
5450 apital Improv nt
Vacuum Pit Packages $ 543237
(5) 7.5 hp Meyers grinder pumps for [ift station upgrades $ 35,000
Sub-Total § 89,337 Total= $ 89,337

Sub-Total § 253,849

t Service - P aland In t
7110  Deb ice - Princi
2015 Revenue Bond 51,865,000
2017 Revenue Bond 51,525,000
SRLF - $9,000,000 $ 293,693
SRLF - $8,500,000 § 336,281
Sub-Tolal 54,119,975 Total= 5 4,119,975
7120 Debt Service - Interest
2015 Revenue Bond $ 1,690,888
2017 Revenue Bond 51,258,991
SRLF - $9,000,000 3§ 709585
SRLF - $8,500,000 §_ B2951
Subtotal § 3,103,725 Total= $§ 3,103,725
9572 sferto C sarv
Transfers for funding of future capital projects as capital needs raplaced Total= $ 177,028

Sub-Total § 7,400,728

Total

S_ms0297
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2100

TOWN OF OAK ISLAND
BUDGET SUMMARY - STORMWATER DEPARTMENT (32-562)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Depa ntal Supplie:
Estimated funds to purchase departmental supplies.

Total=

$2,500

2300

Vehicle Repairs and Supplies

Gas, oll, efc. for department vehicle use and maintenance and repairs to F150 pickup, Dump truck & backhoe

Total=

$14,000

3100

Professional Services

Estimated funds needed for consulting to update the GIS stormwater inventory and engineering service for structural BMP

design and large-scale stormwater management plan reviews.

$2,000

3200

NPDES-Public Education

Funds for development and distribution of public education materials to identified user groups and conducting autreach
programs,

Total=

$2,000

3300

Environmental Permit

Based on review of Current year permit cost

Total=

$860

3600

Staff Development
Estimated funds needed for travel and training (e.g., sediment and erosion control, stormwater regulations, GIS/GPS,
clean water contractor, rain garden certification.)

Total=

$1,000

3710

Uniforms
4 employees at $620.00 each

Total=

$2,480

3720

OSHA Compliance Items

Safety Shoes for employees and other equipment, etc. for safety compliance,

Tolal=

$1,500

4140

Maintenance and Repairs - Drainage

Estimated from past experience, funds for stone, replacement pipe, grader and bush hog blades, sweeper, etc. for
malintaining system. In addition, there will be an effort to clear and maintain the Town's 25 miles of open ditches,

Total=

$40,000

4300

Telephone & Postage
Estimated funds needed for basic administrative aperations plus added amount for mailings of educational materials,
notices, etc.

Tolal=

$448

6100

Contracted Services

Estimated expenses needed for repairs during the year. Inventory & survey of entire drainage system $30,000

Total=

$60,000

6101

Draina rojects

Estimated funds needed for the materials for new long-term drainage improvement projects, including stone, landscape
fabric, topsoil if needed, and support equipment rental if necessary.

Tolal=

$60,000

6102

Wa uality Monitor
Funds for water sampling and analysis for Water Quality Group Requests.

Total=

$500

5420

Capital Outlay - Equipment

Purchase of Ford F-250 Pick up to replace 2004 Ford F250 (ST-1)

Sub-Total

3
Total=

30,000

$187,288

$30,000

9672

Transfer to Capital Reserve

Funds to be utilized for the purchase of Storm water equipment and infrastructure.

Total

$223,391

Total

$440,679
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2100

TOWN OF OAK ISLAND
BUDGET SUMMARY - SOLID WASTE FUND (35-580)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Departmental S

Supplies include trash bags for beach trash program

Total=

$1,750

2300

icle Fleet Operations & Maintenance
Gas, oil, ete. for department vehicle use and maintenance and repairs to vehicles

Total=

$92,000

3710

Uniforms
Uniforms for (3) employees at $620.00 each

Total=

$2,480

37200

OSHA Compliance
For Safety Shoes and other equipment, elc. for safety compliance as well as safety shoes for four employees

Total=

$600

4140

Maintenance & Repairs - Ramps

Maintenance of Ramps at Airport facility recycling center

Total=

$2,500

4300

Telephone & Postage
Estimated funds needed for basic administrative operations plus added amount for mailings of educational materials,
notices, etc.

Tolal=

$1,000

6100

Contr, Services
Second summer pickup on beachside of the island.
Extra trash, Beach access and recycling paly carts in parks.
Miscellaneous Item Pickup
Sub-Total

Total=

174,000

240,000

$240,000

6410

Solid Waste D ee
Funds required for c+d debris and general trash generated from maintenance work or picked up and delivered to the
county landfill

Total=

$15,000

6420

Household Recycling
Curbside recycling for over 9,300 residential customers provided by Waste Management

Total=

$640,000

6430

Yard Waste Recycle - Tub Grinding

Funds to dispose of yard debris by tub grinding. The price of grinding has increased

Tolal=

$133,000

Sub-Total

Total

$1,128,330

31‘128 330
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4400
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5401

TOWN OF OAK ISLAND
OKI PAR 3 GOLF - GROUNDS MAINTENANCE (38-501)
FY 2021 - 2022

Chemicals, Fertilizers and Soil

Estimated funds to purchase chemicals, ferlilizers, etc.

Total=

$20,000

Golf Course Supplies

Purchase supplies for course flags, boxes, cups ete.

$11,000

Vehicle Fleet Operations & Maintenance

Gas, oll, etc. far department vehicle use.

Total=

$3,500

Uniforms

Full time employees: (10) shirts @ $20.00, (10) pants @ $40.00 each and (2) pair boots @ $140.00 each

Tolal=

$1,860

OSHA Compliance
Wark Bools for three employees and other safety items

Total=

$650

Maintenance & Repairs - Equipment

Includes reel grinding. Backlapping, bedknife grinding, etc. on a biweekly basis

Total=

$25,000

Utilities
Estimated from Current year

Total=

$12,000

Contracted Services
Irrigation Contral and pump system repairs.
Aguatic Spraying $150. x 12 months $1,800.00)

§ 18,200
3 1.800 Total=

$20,000

Capital Outlay - Equipment
Lease Equipment from Smith Turf (Lease at $2816. per Month)

Sub-Total

§ 33,804 Total=

$94,010

$33,804

Total=

$127,814
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TOWN OF OAK ISLAND
BUDGET SUMMARY - OKI PAR 3 GOLF - OPERATIONS (38-738)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

2100 Pro Shop Supplies
Estimated funding based on Current year purchases Total= $2,000

2101 Departmental Supplies
Estimated funds to purchase supplies. Total= $1,000

2102 Merchandising Expense
pro shop merchandise for resale Total= $3,500

2400 Program and Activities

golf tournaments for memebers and to promote the golf course Total= $870

3200 Advertising
Anticipated Advertising to encourage to play at course Total= $2,000

3300 Dues & Subscriptions
Association Dues Total= $0

4120 Equipment Lease and Rental

Estimated from past experience Total= $0
4400 Utilities
Estimated from review of Current year utility bills Total= $700

6100 Contracted Services
Estimated based on Current year Total= $400

6220 Eguipment Lease/Rental

Estimated based on Current year Total= $7,500
6600 Credit Card Fees
Based on anticipated credit card fees for year Total= $0

Sub-Total= $17,970
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TOWN OF OAK ISLAND

BUDGET SUMMARY - ACCOMMODATIONS TAX FUND (45-745)

LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Citizens Patrol
Cost of cilizens patrol excluding salaries. (Fuel $500, vehicle repairs $300, Uniforms $180. and first aid and

training $150.) Tolal= $1,130
4110 Maintenance & Repairs - Greenhouse

Based on prior year and anticipated costs for the upcoming year Total= $5,000
4111  Maintenance & Repairs Beach Access Parking Area Lots

Maintenance of the beach access parking areas such as stone, bumpers and Signage Total= $50,000
4115 Tourisim & Marketing Development

Based on planned tourism initiative for the upcoming year Total= $10,000
4140 Bulkheading and Maintenance ach & W. ay Ac es

Repairs work will need to be performed this year due to conditions of bulkheads and steps. Total= $12,000
4400 Utilities - Gri House

Based on prior year and anticipated costs for the upcoming year Total= $3,500
6100 Contracted Services

Porta John Rental (West End) $1,340.00 monthly Total= $16,080

Subtotal= $97,710

5401 Capital Qutlay

Purchase of ADA Accessible 5 Foot Blue Jay Roll Up Walkway (3 @ $10,000 each) $ 30,000

Funds to purchase 10 "Shower Towers" at $2,500 each at beach accesses and other public areas § 25,000 Total $55,000
9610 Transfer to Beach Sand Fund

Transfer funds to pay for Engineering Costs for Beach Nourishment Total= $1,428,627

Total= $1,581,337
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TOWN OF OAK ISLAND
BUDGET SUMMARY - BEACH TAX FUND (46-746)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

4141 Dune Maintenance
Based on Planned maintenance to dunes during upcoming season Total= $50,000

9672 Transfer to Beach Nourishment
Begin to reserve funds for future beach nourishment projects Total= $988,000

Total= $1,038,000

Summary $1,038,000



%88°LIT  000°8€0°T %S88'LIT  000°SE0°T 00¥*9LY 0€T'9sS‘E
%000 < %0070 - - 789°661°€
%06'19-  000°886 %67 Z91  000°886 00¥9LE 0
%00°00T  000°0% %00°0S-  000°0S 000°001 LT 8¥S 98
abueyp jebpng abueq) jebpng jobpng [emoy
% gC- LT A4 % - LT Ad L2 - 02 Ad 0Z - 61 Ad
Panciddy pepuaWilioday
ZZ0Z - L20Z A4
AYVININNS LNINWLYVYdLIA

(9¥2-9%) ANN4 XV.L HOV3g

ANVTISI MVYO 40 NMOL

av.iol
108loig4 pueg

si8jSuel]
sasuadx3 Bunelado

SaImpuadxy



9£9'280'% 9£9°880°% 9£9'280'% #99'089°¢ 981°150'2 898Vl juswysunousy yoeag [ejoL

LZ9'91%'C L29'0L¥'T 129'0L¥'T 129'9LY'T 601 '826 000'00§ slajsuel] |ejo)
129'82F') LT8R L29'82r'L L29'8ZF'L 60L'1SS pund Xe] SUCHEPOLWIWO22Y WoY Jajsuel] 0G/6-008-Lf
000'886 000'886 000886 000'886 00F'9LE 000'005 pund xe| yoesg woJj Jejsuel] 0L26-005-L¥

siajsued]
0 0 0 0 5L9'06¢ 128loid ej=Q - punyey 300 6068-008-L¥

600'2L9°L 600'2.9°'1 600'.9') 120'042°1 L10'621°L £6.'CES Saxej WNJIO|BA PY |BJOL
000’0l 000'01L 000'0} 050'% oon'ol 09tr'cl suonens Bunped LEZF-008-Ly
0052 005'Z 0052 BLE'S 0 TLi'l Ad - X WsIoeA PY LOZL-00E-L
605'659'L 605'659'L B0G'659'1 809°'09Z'1 LIO'BLL'L 185'8LS AD - Xe| WeloeA PY 00LL-00E-L
panoiddy SpusWLIoay Ze- e Ad 1 20Z/0EP0 Lg-02 Ad 0Z-61 Ad uonduasag Jequinp
[1ounog iabeuep 1sanbay snusnay 18bpng |ENjoy JeaA unoooy

1deq |enjoy uaung SNoINaId

ZT0T - L20Z A4
(Z¥) INFWHSINNONIY HOV3E - AMVINNS 139ang

ANVTISI MVO 40 NMOL



9£9°280°% 9£9'880'y 9£9°280'y 000'59¢% 981'150'Z 98¢'181°L (9¥2-L¥) €301 |ejuswpedag
9£9'888'L 9£9'888'L 9£9'888'L 962 65€E JUSLIYSLINON yoeag Joj sanassy  00.L6-OF.l-i

Sanesay

0000022 000'002'2 000'002'2 000'G9y 068°/69'L g98g’18L°L saimipuadx3 [ejuswpedaq |e303-gng
000001 000001 000001 S30IMST JORJUOD  00L9-9FL-LF
000°00L 000'001 000'001 000°'S9% Buibp=uq 12)ul K104 POOMNDOT  SOPS-Obl-Lb
061161 #09'08 uonesojssy s|unl w34 - Buussuibuz  Zovg-ovl-Ly
000'000'2 000'000'2 000'000'2 00£'00S'L 00°284'v60'L ue|d Isisep MO - buuasuiBuz  LOpS-9vi-Li

sainypuadx3 jejuswpedag
panosddy SpuaWwWwosay ZZ-IEAd asuadx3 LZ-0Z Ad 0Z-64 Ad uonduosaq Jaquinn
llaunogy sabeuey 1sanbay LZOZIOE/PO yabpng M2y Jeaj, JuNoooYy

daq pajewns3y JITETT) 5] snonald

220T - 1202 Ad
(9¥2-2¥) ANNA INFWHSINNON HOVIE - ANVIWINNS 139ang
ANV7ISI MVO 40 NMOL



5401

5405

6101

9672

TOWN OF OAK ISLAND
BUDGET SUMMARY - BEACH NOURISHMENT FUND (47-746)
LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Project Enqgineering - Year two of three year contract

Moffatt & Nichol Year 2 Contracted Cost for the three year Beach Nourishment Plan Total= $2,000,000

Lockwood Folley Dredgin

This represents the Town portion of the annual maintenance of Lockwood Folley. This is a shared cost

between the Federal Government, State, County and Local governments Total= $100,000

Contract Services

Moffatt & Nichol annual contract for ebservation of beach sand conditions Total= $100,000

Reserve for Beach Nourishment

Begin to reserve funds for future beach nourishment projects Total= $1,888,636
Total= __$4,088,636

Summary $4,088,636
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TOWN OF OAK ISLAND

BUDGET SUMMARY - PIER COMPLEX FUND (49-749)

LINE ITEM FUNDING PROPOSAL
FY 2021 - 2022

Departmental Supplies

Garage bags, cleaning supplies, wristbands, office supplies (paper, pens,
paperclips, folders, etc. and other related items.

Total=

$26,000

2102

Merchandise

ltems to be resold: bait, fishing supplies/tackle, snacks, ice cream, candy,
sundries, souvenirs, t-shirts,

Total=

$90,000

3200

Advertising
Wedding/bridal expos: Ad placements in Stateport Pilot supplements/online,
Visitors Guides, regional publications

Total=

$3,500

3710

Uniforms
Shirts and hats for employees.

Total=

$1,000

4110

Repairs - Pier
Small repairs and maintenance for Pier house and pier

Total=

$15,000

4112

Repairs - Facilities
Small repairs and maintenance for 801 Building

Total=

$10,000

4300

Telephone & Postage
Basic administrative operations, Internet, mailings, etc.

Total=

$650

4400

Utilities
For water, wastewater from town and electricity from BEMC and dumpster
pickup from GFL.

Total=

$24,000

4500

Pier Insurance
Liability Insurance for pier based on quote from agent

Total=

$3,000

4400

Contracted Services
Janitorial services, graphic design services, electrical work.

Total=

$10,000

6410

Annual Fishing License & Alcohol Permit
Annual NC fishing license for Pier; annual alcohol permit.

Total=

$4,000

6600

5420

Credit Card Fees
Credit Card Fees based on current year activity

Total=

$5,500

Capital Outlay

Permanent gate for the pier. The current gate is hard to move and is damaging

the pier when moved, it is a safety issue for staff and visitors

Sub-Total=

$

$192,650

15,000
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Oak Island Fishing Pier Fees
To Be Effective July 1, 2021

Pier Walking Fee 3 Day Pass Season Pass
All Day [Free | Battom (1 Rod) 5§27.00 Bottom (1 Rod) $250.00
Bottom (2 Rod) $39.00 Bottom (2 Rod) $350.00
NOTE: Senior rate persons aged 55 and older Military Senior (1 Rod) $24.00 Senior (1 Rod) $225.00
rate all retired and active service. Senior (2 Rod) $36.00 Senior (2 Rod) $325.00
Military (1 Rod) $21.00 Military (1 Rod) $200.00
Daily Pass Military (2 Rod) $33.00 Military (2 Rod) $300.00
Bottom Fishing
One Rod $10.00 King 551.00
Two Rods $14.00 Senior $48.00 Season Pass
Senior 1 Rod $9,00 Military $45.00 King Pass $360.00
Senior 2 Rods $13.00 Senior King Pass $340.00
Military (1 Rod) $8.00 Military King Pass $320.00
Military (2 Rod) $12.00 5 Day Pass
King "Tee" Pass Bottom (1 Rod) $45.00 Season Pass
King Pass (Minimum Age 13) |518.00 Bottom (2 Rod) 565.00 Couples Bottom Pass (2 Rod)  |$525.00
Senior King Pass 517.00 Senior 540.00 Couples Senior Bottom Pass $487.50
Military King Pass 516.00 Senior (2 Rod) $60.00 Couples Military Bottom Pass  |5450.00
Military (1 Rod) $35.00
12 and under kids 1/2 price with paying adult | Military (2 Rod) $55.00 Couples King Pass $540.00
Couples Senior King Pass 5510.00
Rod Rental $10.00 King $85.00 Couples Military King Pass 5480.00
Rod Deposit* $25.00 Senior $80.00
*Deposit must be placed on Credit Card Military $75.00 Season Pass
Parent - Child* (Bottom) 5312.50
7 Day Pass Parent - Child* (King) $450.00
Bottom (1 Rod) $63.00 * Child 18 years and younger
Bottom (2 Rod) 591.00
Senior | 556.00
Seniar (2 Rod) $84.00
Military {1 Rod) $49.00
Military (2 Rod) $77.00
King $119.00
Senior $112.00
Military $105.00




Oak Island 801 Complex Fees
To Be Effective July 1, 2021

October 1st - March 31st

Off Season

Weekday Hourly Rate 2Hours 3 Hours 4Hours 5Hours 6 Hours
Resident S 100 $ 200 § 300 S 400 $§ 500 S 600
Non Resident S 200 S 400 § 600 S 800 § 1,000 $ 1,200
Weekend

Resident S 200 S 400 § 600 $ 800 $ 1,000 $ 1,200
Non Resident 5 300 S 600 S 900 $ 1,200 $ 1,500 S 1,800

April 1st -September 30th

In Season
Weekday Hourly Rate 2Hours 3Hours 4Hours 5Hours 6Hours 7Hours 8Hours
Resident S 200 $ 400 $§ 600 S 800 S 1,000 $ 1,200 $ 1,400 $ 1,600

Non Resident 5 300 § 600 S 900 $§ 1,200 S 1,500 $ 1,800 § 2,100 $§ 2,400

Weekend
Resident $ 300 S 600 $§ 900 $ 1,200 $§ 1,500 S§ 1,800 $ 2,100 $ 2,400
Non Resident S 400 § 800 S 1,200 $ 1600 S 2,000 $ 2,400 $ 2,800 $ 3,200

Weekday Monday - Thursday Deposit: Half the amount of rental on a Credit Card
Weekend Friday - Sunday
Additional Rental Items
Security Deposit $ 500.00
Cleaning Fee $ 125.00
Audio / Video S 100.00
Dance Floor S 100.00

Additional Staff $20.00 per hour per employee



