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Communications Report: September 2026
August 1 - 31, 2026

Town of Oak Island Website
o Traffic Acquisition
o 163,873 Total Page Visits * 219,597 in previous month
o 46,321 Active Users * 61,835 in previous month
o 1m 15s Average Engagement Time « 1m 08s in previous month
o 404,480 Total Events (ex: a link is clicked) * 538,118 in previous month
o Most visited page: Beach Information « 16,376 (9.99% of website traffic)
e Top Traffic Sources
o 54.22% Search Engines (Google, Bing, etc.) *« 54.73% in previous month
o 27.42% Direct Access * 22.92% in previous month
o 10.92% Referrals (Unpaid ads and third-party websites) « 12.29% in previous month
o 4.48% Social Media * 8.11% in previous month

OKlinformation (Email / Text Alerts)
e 12,110 Total Subscribers (+ 363 new / -165 unsubscribed = +198 subscriber increase)
e 27 Notices Sent (38 in previous month) / 93.5% Engagement Rate (92.4% in previous month)

OKI Connection (Mobile App)
e 3,070 User Visits * 3,722 in previous month
e 2,167 Total App Downloads * 2,143 as of previous month
o Apple: 1,953 * 1,912 as of previous month / Android: 214 « 231 as of previous month
Social Media
e Facebook
o 35,270 Total Followers * 35,052 in previous month
o 485,031 Total Views « 657,915 in previous month
o 3,229 Content Interactions
e Instagram
o 10,240 Total Followers * 10,176 in previous month
o 33,122 Overall Views ¢ 29,491 in previous month
o 408 Content Interactions « 410 in previous month
e YouTube
o 1,018 Subscribers ¢ 1,003 in previous month
o 599 Views / 80.9 Hours Watched * 1,395 / 98.6 in previous month
o Most Watched Video: August 18 Town Council Special Meeting (114 views)

Department Accomplishments & Goals
e New OKI-TV Server: The new server for OKI-TV has arrived, and setup is currently underway.
Project to launch channels on the new Roku and Amazon platforms by early October
e Content Creation: Town has officially partnered with Brenda Torrey photography, to serve as
a contracted Media Content Creator, and generate photos / video at various Town events for
news, information, and marketing purposes.

4601 E Oak Island Drive, Oak Island NC 28465
Phone: 910-278-5011 « Fax: 910-278-3400
www.QOaklslandNC.gov




Economic & Community Development
Monthly Report | August 2026

Business Engagement & Recruitment

¢ 18 business engagements

* 6 active business prospects

* 3 new business inquiries

¢ Continued coordination with businesses, property owners, brokers, and prospective
businesses

Economic Development Initiatives

Town Center Feasibility (DFI): DFI stakeholder engagement completed, market analysis
underway, ongoing check-in meetings

Destination Branding & Wayfinding: Project coordination underway
Facade Improvement Grant: Program updates developed for the upcoming grant cycle

Business Outlook Survey: 60 responses received; results analyzed and final summary
completed

Placer Implementation: Staff onboarding, dashboard configuration, and location setup
underway

Retail Strategies: Implementation underway, including property prioritization and
preparation for upcoming workshop

Business Exit Survey: Began development of a Business Exit Survey to better understand

closures, relocations, and ownership transitions

Strategic Planning

ClearGov: Departmental strategic plans entered into ClearGov and published on the Town
website, creating a centralized location for tracking priorities and progress

Plan Updates: Organized departmental listening sessions for future use in development of
the Town's next strategic plan

Project Location Status
Quickies Car Wash Midway Final Plat Approved
Christian Brothers Automotive Midway Under Construction

211 Mini Storage Midway Under Construction



2026 Business Outlook Survey Results

This survey provides a snapshot of Town Experience
how Oak Island businesses are doing
today, the challenges they face, and
where they see opportunities for the

future.

This feedback will help guide future Town Proccesses 3.89
initiatives, improve communication,

/5
and ensure the Town's efforts
continue to support a strong and
resilient business community.

By the Numbers Current Business

, Challenges
Businesses Responded

Staffing and workforce
Parking and access
Seasonal fluctuations
Open Year-Round Cost of doing business
Marketing and visibility
Permitting or regulations
Optimistic About the Other
Infrastructure
NeXt Year Supply chain or inventory
0 5 10 15 20 25 3

Planning to Expand
or Invest What We Heard

0

Who Responded?

Other
16.7%

Food & Beverage
38.3%

Professional

Services
6.7%

Retail
6.7%

Marine &

Recreation
8.3%

Lodging & Hospitality Health & Wellness
10%
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Total Responses

l I II I R I Total Calls
Awm' 2026 Overlapping Calls

( Performance Measures Response Time >
Measure AverageTime Goal Time
@ Dispatch to Enroute 1:09 1:30
Enroute to Scene 4:44 4:00
® Dispatch to Scene 5:51 6:30
4 I
Type of Calls
N ® Y
Medical Calls: 108
Medical @ Service @ Cardiac @ Fire @ Rescue @ Water Rescue . SerVICG Ca”Si 73
Hedea ® Cardiac Arrest: 6
service ® Structure Fires: 5
Cardiac ® Rescue Calls: 8
Fire ® Water Rescue Calls: 22
ez Missing Persons : 3
/ Personnel Report Monthl \
_ - L 4

CEEED 0% CTEIREZDD 30%
COIEED 30% D 10%



Monthly Report
Yellow Flag Days
June, 2026 "o

Ocean Rescues 5
Rescue Assist 12

Red flag Days

Contacts ORU 782

Contacts BSU 1163 o
< Contacts by Type Percentage )
Type
® Rip Current Discussion 15%
Dogs Off Leash 3%
® Emergency Access Vlolation 13%
@ Informational 29%
Digging Hole Violation g [0)74
® Marine Life 2%
C Personnel Report Monthly >

100% 85%



BAK ISLAND

Oak Island Police Department

4621 East Oak Island Drive * Oak Island, N.C. 28465
Charles A. Morris I, Chief

Date: August 1, 2026 — August 31, 2026

To: Chief C. Morris

Subject: Community Policing Monthly Involvement Report
From: CRO Joe Trahey

During August 2026, the Oak Island Police Department's Community Policing efforts remained
focused on community engagement, public safety, partnership building, and preparation for
upcoming Town events. Activities included the Dutchman Dinghy Dash, the Cram the Cruiser
teacher-supply drive, weekly Farmers Market walk-throughs, Friday Night Concert Series

assignments, and advance planning for National Night Out/Spooktacular.

These activities gave me several opportunities to connect with residents, visitors, Town staff,
families, local organizations, and community partners in a positive setting outside of

enforcement duties.
Dutchman Dinghy Dash — August 1, 2026

On August 1, 2026, the Community Resource Officer supported the annual Dutchman Dinghy
Dash. Approximately 273 people attended the event, and 15 teams entered the competition.

The race brought together residents, visitors, competitors, volunteers, Town staff, and public-
safety personnel for a fun Oak Island tradition. Throughout the event, I maintained a visible
presence, spoke with attendees, assisted where needed, and helped ensure the event remained

safe and enjoyable.

The strong turnout demonstrated the community’s continued enthusiasm for the Dutchman
Dinghy Dash. The relaxed atmosphere also provided an excellent opportunity for the Police

Department to interact with the public and strengthen community relationships.



Oak Island Police Department

4621 East Oak Island Drive * Oak Island, N.C. 28465
Charles A. Morris I, Chief
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Cram the Cruiser / Teacher Supply Run — August 18, 2026

On August 18, 2026, Carolina Coastal Group of Northrop Realty along with the Police
Department helped conduct the Cram the Cruiser teacher-supply drive at the Police Department
4621 East Oak Island Drive, from 9:00 a.m. until 12:00 p.m.

The initiative received strong participation from personnel and departments throughout Oak
Island. Donated classroom materials were collected to support local teachers as they prepared for

the new school year.



SAK ISLAND

Oak Island Police Department

4621 East Oak Island Drive * Oak Island, N.C. 28465
Charles A. Morris I, Chief

This event was a successful example of the Oak Island Police Department’s wide cooperation
and community service. It allowed the Police Department to support local educators while

encouraging community camaraderie to participate in a practical outreach project.

Conclusion: Cram the Cruiser was completed successfully and demonstrated how coordinated
outreach can connect Town personnel, law enforcement, and local schools around a shared

community need.

Monday Farmers Market — Middleton Park

The Community Resource Officer continued regular Monday walk-throughs at the Oak Island
Farmers Market during August.

These walkthroughs provided a consistent and approachable police presence while allowing for
informal conversations with vendors, residents, visitors, and Town staff. The recurring contact

also created opportunities to answer questions and identify public safety or community concerns.

The Farmers Market remains an effective setting for community policing because it allows the

Department to maintain visibility and strengthen relationships in a relaxed, familiar environment.

3



Oak Island Police Department

4621 East Oak Island Drive * Oak Island, N.C. 28465
Charles A. Morris I, Chief

Friday Night Concert Series — Middleton Park
I continued to participate in the Friday Night Concert Series throughout August.

Responsibilities included maintaining a visible police presence, interacting with attendees,
monitoring pedestrian and vehicle activity, assisting with safety concerns, and coordinating as

needed with Oak Island staff and other public-safety personnel.

The concerts continued to provide one of the Department's largest recurring opportunities for
creating a positive summertime contact with residents and visitors while supporting the safety

needs of a heavily attended public event.

National Night Out / Spooktacular Planning

During August, invitations were distributed and advance planning began for the National Night

Out/Spooktacular event scheduled for October 24, 2026, at Middleton Park.

These planning efforts focus on early outreach, participation, event coordination, and the
operational needs associated with combining National Night Out activities with the Oak Island’s
Spooktacular celebration. Beginning coordination well in advance ensures that participating

organizations and all departments within Oak Island have adequate time to prepare.



'OAK ISLAND

Oak Island Police Department

4621 East Oak Island Drive * Oak Island, N.C. 28465
Charles A. Morris I, Chief

This event will provides an important opportunity for residents, families, law-enforcement
officers, first responders and community organizations to interact in a positive and family-

friendly setting.

Community Policing Impact

August demonstrated the value of combining major community events, recurring public contacts,

service projects, and long-range planning within the Department's community-policing mission.
The month's activities helped:

» Strengthen relationships between police officers and community members.

* Increase positive, non-enforcement contacts with residents and visitors.

» Maintain police visibility at heavily attended summer events.

* Support local teachers through a successful Town-wide supply drive.

* Build partnerships with Town departments, volunteers, and community organizations.

* Prepare early for National Night Out/Spooktacular and other upcoming events.

* Promote the Oak Island Police Department's commitment to community-oriented policing.
Looking Ahead — September 2026

The focus in September will remain on maintaining positive relationships with residents and
visitors, supporting safe community events, continuing outreach and public-safety education, and

advancing preparations for National Night Out/Spooktacular and other fall activities.



OIPD -- 2026 Jan |Feb | March |April| May | June |July| Aug | Sept | Oct | Nov |Dec Total
Electro Hazard 12 1 13
Chest Pain 10 | 15 4 1 12 52
Seizure 2 3 3 5 7 6 26
Choking 1 1
Diabetic 1 5 2 2 6 3 19
Diabetic Combative 0
Falls 28 23 | 39 27 | 32 27 176
Good Intent 6 12 5 4 7 8 42
Good Intent EMS 1 1
Heart Problem 2 2 1 1 4 10
Abdominal 2 3 1 4 4 2 16
Hemorrhage 6 3 8 3 6 4 30
OD Intentional 0
Inaccess or Entrap 0
Overdose 0
Poison 1
OD Poison Accident 1 2 4 3 11
OD Poison Intent 2 2
OD Poison Accident Arrest 1 1
OD Poison Violent 1 1
Near Drowning 1 2 3
Jumper 1 1
Ext Fall 1 2 3
Eye 1 1
Heat Exposure 4 5 2 11




Psych 1 2 2 2 2 11
Psych Suicidal 1 1 4
Psych Violent 2 1 1 1 1 10
Psych Suicidal Violent 1 1
Stroke 4 4 3 8 7 27
Suicidal 1 1 3
Suicidal Violent 1 1
Stab 0
Gun Shot 1 1
Penetrate 0
MVA 2 3 4 1 5 5 6 3 29
MVA MAJOR 0
MVA ATV 0
MVA Bike 0
MVA Ejection 2 2
MVA Building 1 1
MVA Pedestrian 1 2 3
MVA Multiple 1 1
MVA Pinned 1 1 2
MVA Pinned Multiple 1 1
Submerged Vehicle 0
Watercraft 0
Aircraft 0
MVA Bike Motorcycle 1 1
MVA Rollover 1 2 3
MVA Non- Injury 6 9 10 12 | 19 11 34 16 117
Hit and Run Non-Injury 4 4 4 3 5 5 13 2 40
Trauma 2 1 4 3 2 5 6 23
Trauma Arrest 1 1
Unconscious Faint 13 2 9 9 13 12 | 20 21 99




Unconscious Faint Arrest 1 1
Unk Problem 1 2 5 6 4 6 27
ACN 4 3 4 4 1 16
Aircraft Crash 0
Medical Alarm 1 3 2 2 1 9
Interfacility 2 2 1 5
Assault 2 3 1 6 4 16
Locked in Vehicle 2 2 8
Electrical Investigation 1 1 5
Gas Leak 2 5 1 11
Hazmat EM 0
Odor 0
Chemical Suicide 0
Lightning Strike 1
Outside Fire 2 1 7 1 18
Outside Fire Endanger 0
Smoke Investigation 1 3 5
Elevator Issue 2 3 4 5 17
Back Pain 1 1 3 7
Fuel Spill 0
Marine Fire 0
High Life Structure Fire 9 1 1 3 9
Alarm
High Life Structure Fire
Trapped
Structure Fire 1 1 2 5
Single Resd Fire Alarm 5 4 5 11 11 12 59
Single Resd Structure Fire 2 1 2 1 2 9
Single Resd Structure Fire 0

Trapped




High life structure fire 1 1 2
Nondwell structure fire 1 2
Multi Resd Structure Fire 1 1 3
Multi Resd Fire Alarm 4 1 5
Comm Ind Fire Alarm 3 5 1 16
Comm Ind Fire Alarm Gas 1 1
Vehicle Fire 1
Comm ind Structure Fire 1
Comm ind structure fire 0
trapped

Hazmat Structure Fire 0
Breathing Problem 8 5 4 6 1 33
COPD Problem 2 4 5 3 1 20
Asthma 1 1 3 2 1 8
Lift Assist 1 8 7 6 9 37
Service Call 1 1 2 6
Power Line 1 1
Animal 0

Animal Rescue 1 1 4
Assault 5

Aircraft crash coast 0
Aircraft Issue 0
Stranded Water 0
Sinking Vehicle Rescue 0
Water Rescue 0
Coastal Water Rescue 4 2 3 2 4 20
Coastal Watcer Rescue 1 3 5 10

Multiple

Coastal Watercraft Issue 1 1 1 3
Floodwater Vehicle 0




Suspicious Package 0
Explosives 0
Explosion 0

Mud Rescue 0
Coastal Flare 0
Lost Person 0
Burn Fire Present 0
Wildland fire 0
Burn 1 1
Tank Fire Threat 0
911 Cell HU Open 4 4
Hazmat 0
911 Hang Up 5 5 7 6 6 3 2 34
911 Open Line 1 1 2
911 Transfer 0
Obvious Death 1 2 3
Gunshot 0
Gunshot Arrest 0
Arrest 2 2 2 4 2 3 4 3 22
Expected Death 1 1
Abandoned Vehicle 2 2 5 2 4 1 16
Active Assailant 0
Administrative Call 2 1 2 1 6
Alarm 25 26 28 15 | 38 30 | 29 30 221
Animal Carcass 1 2 1 2 6
Animal Control 18 8 22 29 | 41 40 | 33 23 214
Armed Robbery 0
Armed Subject 1 1 1 3 2 8
Assist Other-EMS 7 4 8 3 3 2 7 34
Assist Other- Law 3 3 5 3 2 5 2 3 26




Assist Other - Fire 8 8 6 1 3 3 3 1 33
Attempt to Locate 24 20 27 25 | 36 44 | 58 37 271
Bank Alarm 1 3 1 5
B&E In Progress 1 3 4 8 6 2 7 3 34
BOLO 1 1
Bomb Threat 0
Boat Fire 0
Brush Fire 2 4 1 7
Call by Phone- Law 60 35 60 63 | 94 98 |155| 81 646
C &R 7 5 9 16 | 13 23 | 26 11 110
Chase 0
Check Point 1 1 2
Civil Paper Service 1 2 3
CNF Structure Fire 0
Code Enforcement 1 1
DCI Transaction 0
Coast Guard Contact 0
Crime in Progress 1 1 1 3 1 7
Debris in Road Way 3 2 5 5 2 4 5 4 30
Disabled Motorist 7 6 14 8 21 15 | 25 13 109
Disturbance 8 8 14 14 | 16 26 | 23 20 129
Domestic 8 14 22 20 | 16 14 | 23 14 131
DOT Notify 1 1
EFD in Progress 1
Drunk Driver 2 2 1 8 5 7 2 28
Dumpster Fire 1
EMD in Progress 1
Escort 2 5 4 9 6 1 4 13 44
Fight in Progress 1 1 2 2 6
Fire Alarm 2 1 3




Flare 0
Give Subject aride 3 1 1 1 6
Fireworks 1 2 12 2 17
Gas Hazard 0
Gas Hazmat 1 1
Good Intent Fire 1 1 2
Illegal Burn 0
Improperly Parked Vehicle| 13 5 13 17 | 18 24 | 35 17 142
Intoxicated Subject 1 1 1 7
Investigate Narcotics 1 2 5 3 1 3 1 16
Investigate Fire 0
Investigate Law 17 14 6 11 9 5 12 9 83
Kidnapping 1 1 1 3
Juvenile out of Control 2 1 2 6
Lockout Request 1 1 2
Lost/found Property 2 4 2 4 8 16 | 24 8 68
Meet with Complainant 23 21 39 33 | 34 31 27 44 252
LZ Setup 1 1
Mental Patient 2 2 2 2 2 11
Message Delivery 4 4 7 2 5 27
Missing Person 1 1 2 2 4 11 7 8 36
Mutual Aid Fire 0
Noise 9 2 11 8 18 10 | 15 10 83
OC Spray 0
Open Door 5 5 5 3 4 2 4 3 31
Power Line Issue 0
Pool Phone Check 0
Search and Rescue 0
Drag Race 0
Prowler 2 1 5 3 2 4 3 20




Rape 0
Repo 0
Sewer Alarm 0
Shoplifter 1 1 2
Shots Fired 1 1 1 1 2 4 1 11
Special Check 1690 (1436| 1757 |1588/1691| 1846 (1633| 1504 13145
Special Operations 4 5 1 7 21 36 | 31 21 126
Stolen or Wanted 0
Storm Roads 1 1
Subject in Custody 0
Suspicious Vehicle or 17 |15 | 24 |27 | 25| 17 |26 | 27 178
Subject
Take Written Report 26 20 27 27 | 21 24 | 32 26 203
Test Call 1 1 1 3
Taser 1 1
Traffic Control 1 5 3 4 4 5 22
Traffic Light out 1 1 1 3
Traffic Stop 168 |138| 326 |340| 361 | 480 | 301 | 227 2341
Tree Down 2 1 3
Structure Collapse 2 2
Hanging 1 1
Walk in Medical 0
Trespassers 6 4 8 2 6 5 10 6 47
Unit Busy 1 1
UNC Structure Fire 0
Unknown Fire 0
Vehicle Fire 1 1
Vehicle Fire Threat 1 1
Warrant Service 4 1 2 7 7 2 24
Water Problems 2 18 3 4 2 5 2 37




Welfare Check 25 15 20 16 | 26 18 40 25 185
Wrecker Needed 0
Woods Fire 0
T°tal(3§:l'l:)Med'°al 2264 (1922| 2649 |2501/2803| 3043 |2959| 2421 | 0 0 0 0 | 20562
Medical Calls
(we do not respond to such
as: seizures, falls, sick | o, | o | 51 | 23|30 | 25 | 3| 43 0 o | o | o 302
person, medical alarm,
back pain, etc.) Policy
Changed in March 2026
Grand Total (Medical Calls| ;0 |1997| 2670 |2524|2833| 3068 [2062 2464 20864
+ Law Calls)
WITHOUT SPECIAL
CHECKS 656 | 561 913 936 |[1142| 1222 1329 960 0 0 0 0 7719
2026 Annual CAD Statistics
o 3068| 3043 (2962 2959
2000 2870 2649 [3534] 2501 =S o o 2464 2421
oo 123881 5964 f— —
1329
w I 913 936 e = i 960
1000 '656 561 = B B
500 l l I I I I ) 0 (0 00
i January February March April May June July August September October November December

Total Calls

Calls excluding Medical Calls

Without Special Checks




August 2026 - Rec

Community Resource Center Programs Nutrition Lunch 490 4x week plus first Friday
Bingo 136 2x week
Chair Chi Donna 64 weekly
Chair Chi Cindy 61 weekly
Liberty Homecare 15 As Scheduled
Hearing Aide Checks 6 As Scheduled
Mix and Match Clothing Day 6 As Scheduled
Cooking Demo 18 As Scheduled
Monday Music with Dave 11 As Scheduled
Crafts 6 As Scheduled
Birthday Celebration 29 Monthly
Excursions 19 3x month
Island activites all ages
Between the lines book club 2 Monthly
Line Dancing Club 128 weekly
Kayak Tour August 13 10 As Scheduled
Kayak tour August 27th 10 As Scheduled
Story Time August 5 Kids 8 As Scheduled
Story Time August 5th Adults 7 As Scheduled
Jewelry Making Class 3 As Scheduled
Feral Cat Club 6 Monthly
Recreation Center Programs
Fittness classes Community Yoga 35 2x weekly
Gentle yoga 167 2x weekly




Qigong 24 Weekly
Barre 259 2x weekly
Total Body Blast 0 1x weekly
Silver Sneakers Stability w/ Mary Beth 72 weekly
Strength and Tone 50 Weekly
Silver Sneakers w/ Susan 129 2x weekly
Cardio Dance 128 Weekly
Sunrire and Shine Yoga 26
Multifit 26 3x week
Pier Yoga 23 3x week
Silver Sneakers Circuit w/ Maggie 128 2x weekly
Cardio & Weight Rooms 2,520 daily
Silver Sneakers Members 374 daily
Markets,Festivals,Special Events

Summer Concer August 7th

As Scheduled

Summer Concert August 14th

As Scheduled

Summer Concert August 20th

As Scheduled

Summer Concert August 28th

As Scheduled

Farmers Markets 10th Vendors

As Scheduled

Farmers Markets Attendance

As Scheduled

Farmers Market 17th Vendors

As Scheduled

Farmers Market 17th Attendance

As Scheduled

Farmers Market 24th Venors

As Scheduled

Farmers Market 24th attendance

As Scheduled

Farmers Market 31st Attendace

As Scheduled

Farmers Market 31st Vendors

As Scheduled

Rentals
Park Rentals 0 as scheduled
Shelter Rentals 0 as scheduled
Room rentals at rec center 1 as scheduled




Splashpad Rental

as scheduled

Wheelchair Rental 72 as scheduled

Art Guild Club Attendance for Rental 15 Monthly
Seasonal Sites

Ocean Education Center 357 3 days a week

Nature Center 736 3 days a week




Town of

N
alcIsland
Public Works

AUGUST 2026

DIRECTOR/ADMINISTRATIVE

DIRECTOR ACTIVITIY — ATTENDANCE OF REQUIRED MEETINGS; MONITORING SEVERAL PERSONNEL
ISSUES; WORKING WITH STORMWATER MAINTENANCE TO TIGHTEN UP THE PROCESS;

ADMIN ASSISTANT ACCOMPLISHMENTS — entered 52 division work orders, entered 37 fleet work orders,
coded 148 invoices for payment, assisted 67 customers via phone and 292 customers assisted via email.

SOLID WASTE
WEEKLY DUTIES CONSISTING OF CONVENINECE SITE OPERATION & VEHICLE PREVENTATIVE
MAINTENANCE

8-10-2026 — 8-21-2026

1s BRUSH & LEAVES PILES:

1sT BRUSH - 581 LOADS — 14,525 YDS’ - BEING GROUND UP NOW.
1sT LEAVES — 415 LOADS — 10,375 YDS’ — BEING GROUND UP NOW.
NEW 2% BRUSH & LEAF PILES

BRUSH — 14 LOADS - 350 YDS’

LEAVES — 2 LOADS - 50 YDS’

7/27/2026 - 8/9/2026

WORK ORDERS:

PW-03138 - COMM CNTR — DEBRIS - 4410 FISH FACTORY TREE PERMIT FOR BILL SMITH PARK - PW-
03145 - REC CNTR — TRASH - PW-03151 - KINGS LYNN - BIKE RACK - PW-03153 - AUGUSTA - TREE DOWN

8/10/2026 - 8/23/2026

WORK ORDERS:

PW-03159 - PATHWAY 5515 E BEACH — HOLE - PW-03162 - OLD BRIDGE — GRAFFITTI - PW-03163 - SE 64-
BRUSH & ACCESS-SHWR TWR - PW-03167 - PLAYGROUND — METAL - PW-03168 -74th ACC / SAND PW-
03170 - NE 72 = TRIM - PW-03172 - SE 53 - FW: Trash - PW-03176 - VETS PK - WATER FOUNT -

8-24-2026 — 9-4-2026

TUB GRINDING COMPLETED

WORKING THE 1" WEEK IN ZONE 4 AND WE ARE ON SCHEDULE.
BRUSH & LEAF PILES:

BRUSH — 54 LOADS - 1,350 YDS'




LEAVES — 18 LOADS - 450 YDS’

OPERATIONS
DAILY DUTIES — GENERAL GROUNDS AND ACCESS MAINTENANCE INCLUDING PUBLIC RESTROOM CLEANING AND
MOBI MAT MAINTENANCE
WEEKLY DUTIES — GENERAL BEACH ACCESS MAINTENANCE TO INCLUDE SOME TRASH REMOVAL;
VEHICLE PREVENTATIVE MAINTENANCE
MONTHLY DUTIES — PLAYGROUND INSPECTION AND UPKEEP
AS NEEDED DUTIES — READY BALLFIELDS FOR GAMEDAYS

8/24/2026 - 9/6/2026
WORK ORDERS: PW-03181 - BEACH CLEAN - 10/3/26 - PW-03180 - TENNIS CT — SCREEN - PW-
03195 - 2202 E YACHT - TREE SPLIT

DIRECTOR/ADMINISTRATIVE

DIRECTOR DUTIES — ATTENDANCE OF MEETINGS (BI-WEEKLY STAFF & MONTHLY BEACH PRESERVATION
MEETINGS)

ADMIN ASSISTANT ACCOMPLISHMENTS — entered 43 division work orders, entered 31 fleet work orders,
coded 257 invoices for payment, assisted 104 customers via phone and 161 customers assisted via
email.

STREETS & FACILITIES

8-10 thru 8-21
e Picked up tractor from Wilmington and returned to Bill Smith park
e Swept streets in 801 area with Tympco sweeper
e Mounted large whiteboard in PD meeting room
Mounted AED box at concession stand @ Bill Smith Park
Painted two classrooms @ Rec Center
Paved around drains @ Crowell area project
Paved 8™ and 9*" SE radius’
Walked pier and secured boards
Swept bike lane with Tympco sweeper
Fixed roll up garage door at Par 3 shop
Built mount for swing at Bill Smith Park
Sprayed weeds in parking areas
e Back drug clay streets with backhoe and filled in holes with ABC
e Shipped control module back to Solar Tech for repair
e Placed sealent on pier roof to prevent leaks
e Replaced toilet shut offs in Pickleball bathrooms
Installed dehumidifier at town hall copy room
Interviewed four individuals for Street Dept vacancy
Hung banner for Sunset on Summer concert
Replaced numerous street signs
e Met with roofing companies regarding Pier roof
e Repaired water fountain @ Veterans Park



Public Utilities Department
Water and Sewer

COMPLETED WORK ORDERS AND OTHER WORK INFORMATION

Town of y

)

Aug 2026 - Completed Work Orders

Busted water line

Check for leaks

Check meter malfunction

Unlock

Turn on or off

Locates (water & sewer)

Need meter read to bill - manual or not reading on SA

Install irrigation

Install 1 inch tap and meter

Install new tap and meter

Place well points

Sewer maintenance

Public utility new construction reviews (water & sewer)

Remove meter

Move water service

Replace meter box

Replace/program transmitter

Replace transmitter cage

Replace meter

Repair hydrant

Test RPZ

Miscellaneous

Water valve maintenance

Nlwl~ NN w
N N

X
(0 )

Completed Water & Sewer Work Orders

Admin for water and sewer fielded approximately 238 calls.

Admin supplied sewer cost for approximately 14 properties per customer requests.

Admin added approximately 16 new accounts for new home construction.

Admin answered approximately 49 emails via the website or town email.
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	Outlook Survey Summary (5)
	2026 Business Outlook Survey Results
	This survey provides a snapshot of how Oak Island businesses are doing today, the challenges they face, and where they see opportunities for the future.
	This feedback will help guide future initiatives, improve communication, and ensure the Town's efforts continue to support a strong and resilient business community.
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	Proactive Communication: Businesses want targeted alerts, regular check-ins, and earlier notice of changes affecting operations.
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	Year-round Economic Support: Businesses want off-season marketing, workforce assistance, resource connections, and events that benefit local businesses.
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